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ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

The Challenges: NOTES:
+  Obtaining sufficient and trained staff fo serve as qualified Municipal Court Clerks. « A MAY 2020 COMMUNICATION
* A part-time Municipal Court has been operating with minimum staffing for REGARDING MUNICIPAL COURT
about a year (four (4) Court capable Clerk of Court positions). CHALLENGES WAS PROVIDED
*  Moving towards a full-time Municipal Court an addition of two (2) Court TO CITY STAFF LEADERSHIP

capable clerks would be warranted to support the need for expanding the FIND) TSI FIOREIE L BlSi el

weekly docket.

*  Moving the Court to a full-time operation.
+ As a primary recommendation from the consultant feam charged to review the
current operations and structure of Albany’s Municipal Court, a caseload
review supports the need to provide a full-fime Court (a conclusion supporting a
position endorsed by the former 2016 City Commission).
+ To provide a full-time Court, additional resources to include staffing will be
essential to support the expansion.

+ Potential need to relocate Municipal Court.
+ To benefit from the potential expansion of the Court’s full-time status, operating
in a City managed facility would provide for more flexibility in docket CITY OF

scheduling, program interventions and services through Albany Works!
(Community Court Program).

+ Additionally, there is speculation that an additional Superior Court Judge will be ‘\ﬁ GEORGYA
funded by the state and the Municipal Courtroom and associated courthouse 4
space may be set aside for that expansion.




ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

The Successes:

As January 2022 started, Municipal Court found itself still operating under the COVID-
19 judicial protocols. Even with reduced caseloads on the docket, the Court was
able to work through a backlog of cases waiting to be heard by the Judge. Going
from a six (6) month wait to approximately a three (3) month wait was no accident.

« Strategies and enhancements in procedures either gained directly through the
Municipal Court’'s engagement with a consultant charged to recommend best
practices, or the Municipal Court staff themselves, using strategies shared by the
selected vendor, ReEngine Consulting, LLC, adjusted the Court’s processes and
procedures to aid in the reduction of the caseload backlog.

The Albany Works! (AWI!) Initiative (Community Court umbrella) began operations on
March 1, 2022. This inifiative is building an infrastructure to offer alternative problem-
solving justice options that link judicially-supervised offenders to drug treatment,
alternative sanctions, and other services in order to reduce drug use, crime,
incarceration, and recidivism. The implementation team is composed of member
from the AW! design feam, court staff, community stakeholders, and community
service providers. An advisory panel of Subject Matter Experts (SME) are being
utilized to support the creation of deliberate processes for a successful Community
Court Initiative that includes significant community engagement. The Court has
access to services provided by over 30 community service providers.

NOTES:

* FOLLOWING 2019 WHEN
DEVASTATING FACTORS
EMERGED DISRUPTING AN
EFFECTIVE CITY JUDICIAL
PROCESS, THE MAYOR AND
COMMISSION DECIDED TO
ESTABLISH A COMMISSION
TASK FORCE TO REVIEW THE
CURRENT OPERATIONS OF THE
COURT AND CONSIDER HOW
THE COURT, IF ANY, SHOULD
LOOK IN THE FUTURE.

* THIS EXTENSIVE REVIEW BY
THE TASK FORCE AND A
SELECTED CONSULTANT
BEGAN IMPLEMENTING B
PRACTICES AND HAVE
PROVIDED A ROADM
CONSIDER FOR T
OPERATIONS O
FUTURE.

CITY OF

\ﬁ@/m
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ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

The Successes Continuved: NOTES:
e AWI! established a partnership with Goodwill Industries of the Southern Rivers which ) VAVLOBQ(I\]I;gvVaiﬁSCIE;S:;THIS
supports the facilitation of program entry, community providers intake, and job QUARTER AND HAS MET SOME

placement access on site at their Career Center in Albany, Ga. INITIAL SUCCESS. EXPANSION
OF THE CLIENT LOAD IS

e AWI! established a partnership between Albany Technical College and the Municipal PLANNED FOR THE 2

QUARTER.
Court to create and support the following options for AW! participants:

o Direct enrollment for completion of GED  STAFF HAS INITIATED

o Direct enrollment for Technical skill tracks ( including financial assistance) o ki el (o
Individualized assistance to support successful matriculation through the ool wiriielonien

© : , PPOIT S| _ : : 9 PROGRAM AS THE BUREAU OF
Technical College’s programs (inclusive of Social Services, Finances, Wellness JUSTICE ADMINISTRATION'S 2-
and Mental Health) YEAR FUNDING START-UP

GRANT WILL BE COMPLETE

o Support services targeting the successful matriculation of Black men through
OCTOBER 31, 2022.

the college’s programs (new Grant)

e AWI!Isworking to establish Evening/Night Court hours to better serve the
community’s needs. This additional Court docket may be physically conducted in
the Mock Court Room, Criminal Justice Department on the campus of Albany
Technical College. A pilot docket is being planned for September 2022.

CITY OF

W
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ALBANY MUNICIPAL COURT

TASK FORCE KEY DATES & ACTIVITIES

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 —

GBI Arrests four (4) Court Clerks and CM orders Internal Investigation & Finance introduces revised
one (1) former Clerk for thett of funds processes & audits to include the elimination of cash transactions.
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 —
Resolution for 10-week Staff Report on  Res 20-101 Fall Com Retreat Initial Muni Court TF Meeting
Court Closure for Staff Muni Court Adopted re: Muni Court TF TF Meeting #5 Held
hiring & training Provided Division of Established TF Meetings
Responsibilities 2 thru 4 Held

Oct Nov Dec

Mar Jul

Sep

May Jun
COVID - 19 Delays

Aug

Apr

2021

CM Assigns  RFP 21-040 Awarded ReEngine Vendor Engagement Fall Com Retreat

MC to Brooks ReEngine, LLC . TF Status Shared
Spring Com Retreat
CITY OF

TF Status Shared
Jan Feb Mar Apr May Jun @2%6%%
2@22 I > \/‘\ GEORGTYA

7

Com Retreat CM Appoints Requested Charter Language & Implementation
TF Status Shared  Brooks as Dir.  TF Meeting Schedule Review by TF
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2022 CALENDAR YEAR 15T QUARTER REPORT

CY 2022 1st Quarter Citations

_ 318 314
113 160 162 118 mmm

—_— [RE—

22-Jan 22-Feb 22-Mar 1st Qtr 2022
TOTAL CITATIONS = CITATIONS CLOSED = CITATIONS IN ADJUDICATION = CITATIONS OPEN

NOTES:

CY 22 FIRST QUARTER CITATION VOLUME IS UP BY 23% COMPARED TO CY 21.

OPEN CASES FOR THE SAME PERIOD COMPARISON ARE UP BY 46%.

2500

2000

1500

1000

500

CY 2021 1st Quarter Citations

98 96

21-JAN

® TOTAL CITATIONS

52 144 161 114
21-FEB 21-MAR 1ST QTR 2021
u CITATIONS CLOSED CITATIONS IN ADJUDICATION CITATIONS OPEN

CITY OF

s Tm— GEORGYA
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ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

CY 2022 1st Quarter Number & Percentage of CY 2021 1st Quarter Number & Percentage of Citations Issued by
Citations Issued by Agency Agency

100%
3 7 .

g 99%
18

98%

8

97%

96%

95%

94% -

93%

92%

91%

90%

Mar - 22 IstQ-22 JAN - 21 FEB-21 MAR -21 1sTQ-21

= Code Enf = ASUPD = GSP mAPD m Code Enf m ASUPD = GSP

NOTES: CITY OF
® ALBANY’'S POLICE DEPARTMENT IS THE PRIMARY LAW ENFORCEMENT AGENCY UTILIZING THE COURT.

o APD’S CITATIONS HAVE INCREASED BY 24% INCY 22 1ST Q VS. THE 15T Q OF CY 21.
s Tm— GEORGYA




ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

CY 2022 15t Quarter by Case Types CY 2021 1st Quarter Case Types

1000
900

965 961

!

883

800
700

735

600
500
400 |
300

200

100

4 30 32 100
0 - - — 0
ARRAIGNMENT  BENCH TRIAL CODE COMP PRE-TRIAL ALL CASE TYPES ARRAIGNMENT BENCH TRIAL CODE COMP PRE-TRIAL ALL CASE TYPES
- Jan-22 ®*Feb-22 = Mar-22 ®Jan-21 w Feb-21 Mar-21
NOTES: CITY OF
* MUNICIPAL COURT HAS SEEN ABOUT A 25% INCREASE IN ITS MONTHLY CASELOADS IN THE 15T Q

OF CY22Vvs.CY21's 15T Q.

e GEORGYA

10

e IMPROVEMENTS IN THE VOLUME OF CASES MAY BE ATTRIBUTED TO IMPROVED COURT PROCESSES
AND LARGER CASE DOCKETS IN CY 22 vs. CY 21 (COVID).



ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

CY 2021 1st Quarter Dispositions

CY 2022 1st Quarter Case Dispositions

Pending ; PENDING
Jail Ser - Keep Bond | JAIL SER - KEEP BOND
Civil Order (Code) CIVIL ORDER (CODE) |,
Paid Citation PAID CITATION [
Dismissed DISMISSED [
Guilty GUILTY
Guilty - Keep Bond GUILTY - KEEP BOND |,
Guilty - Fine Sus GUILTY - FINESUS  |=__
No Contest - Fine Pay ! NO CONTEST - FINE PAY |: =
No Contest - Fine Sus | NO CONTEST - FINE SUS |
Not Guilty NOTGUILTY |
No Prosecution NO PROSECUTION | -
Diversion DIVERSION =
Transfer Case {—_ TRANSFER CASE
Void (Dup/Error) L— VOID (DUP/ERROR) ==
0 50 100 150 200 250 0 50 100 150 200 250 300 350
Mar-22 mFeb-22 Jan -22 Mar-21 mFeb-21 mlJan-21
CITY OF

NOTES:

* CITATIONS PAID REMAINS THE LARGEST DISPOSITION FOR TICKETS ISSUED EACH MONTH OVER THE QUARTER.

* THE CURRENT BACKLOG OF CASES IS REFLECTED IN THE CASES PENDING. WITH MORE CITATIONS BEING ISSUED

THE COURT’S BACKLOG HAS BEEN SIGNIFICANT FOR THE 2022 FIRST QUARTER.

11




ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

CY 2022 1st. Quarter Accounting CY 2021 1st. Quarter Accounting
$600,000 $400,000
$358,999
350,000
$500,000 2486481 i
$300,000
$197,469
$400,000
$250,000
$198,937 $187,544 $299,012
$300,000 ‘ $200,000 $104,340 1 $107,432 | $147,227
69,945
$100,000 267,524 g $150,000 | $82,498
$200,000 | $60,000 $131,413 $117,599 )
_ [ ] ’ $100,000 ‘—
$100,000 | $50,000
| —— $50,000
|
so - I T EnEn T EmEm " ==Es $0
Jan 2022 Feb 2022 Mar 2022 2022 TOTAL JAN 2021 FEB 2021 MAR 2021 2021 TOTAL
JUDGEMENT mPAID m BALANCE ®JUDGEMENT = PAID = BALANCE
NOTES: CITY OF

e THE COURT WILL NEED TO CONSIDER HOW BEST TO ADDRESS THE BALANCE OF JUDGEMENTS DUE. THE 2022
FIRST QUARTER REFLECTS A LARGER BALANCE OF JUDGEMENTS TO BE PAID, WHEREAS THE FIRST QUARTER OF

2021 INDICATES THE OPPOSITE. s Tm— GEORGYA
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ALBANY MUNICIPAL COURT

2022 CALENDAR YEAR 15T QUARTER REPORT

3'd Quarter FY 2022 Municipal Court Budget Combined vs. FY 2021

MUNICIPAL COURT FY 22 END of 3rd % Used FY 22
Budget Quarter FY 22 YTD FY 22 Balance
TOTAL Salaries & Benefits $684,869 $356,110 52.00% $328,759
[TOTAL Contract Services $104,139 $130,928 125.72% ($26,789)
[TOTAL Maintenance & Misc. $102,130 $73,205 71.68% $28,925
[TOTAL Materials & Supplies $39,310 $30,649 77.97% $8,661
GRAND TOTAL MUNI COURT $930,448 $590,892 63.51% $339,556
NOTES:
THE COURT HAS EXCEEDED ITS BUDGET IN CONTRACTED SERVICES FOR FY 22, HOWEVER THE TOTAL CITY OF
EXPENSE EXPENDITURES REMAINS WITHIN BUDGET AND MAY BE ADJUSTED WITHOUT THE NEED FOR A
BUDGET AMENDMENT. THE COST OF THE REENGINE CONTRACT WAS PAID THROUGH THIS CATEGORY
THOUGH NOT IN THE BUDGET AT THE TIME OF APPROVAL. \/—\\ GEORGYA
ﬁ 1
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CY 2022 1st Quarter Disbursements CY 2021 1st. Quarter Disbursements
$80,000 $80,000

$70,000 - $70,000 —
$60,000 $60,000
$50,000 $50,000
$40,000 _ ] $40,000
$30,000 $61,917 $30,000

$20,000

$20,000 $38,218

$35,146
$10,000 $10,000

$0 - $0
Jan 2022 Feb 2022 Mar 2022 JAN 2021 FEB 2021 MAR 2021

City General Fund M Drug Abuse Treat & Ed M Law Library m City General Fund w Drug Abuse Treat & Ed Law Library

M Peace Officer's Annuity Local Crime Victims Asst. Peace Officer's Annuity = Local Crime Victims Asst.

NOTES: CITY OF

* THE DISTRIBUTIONS OF PAYMENTS RECEIVED BY THE COURT ARE CALCULATED MONTHLY THROUGH THE

COURTWARE SOFTWARE.
s Tm— GEORGYA
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2022 CALENDAR YEAR 15T QUARTER REPORT
Municipal Court Contacts - Payment & Hours:

Main INe NUMDEr .. ..., (229)431.2865
Faxline NUMber ..., (229)432.8193
STREET ADDRESS:

Albany Municipal Court
Albany-Dougherty Judicial Building
225 Pine Ave. Suite 201
Albany, Georgia 31701

WEBSITE:

www.dlbanyga.gov/about-us/city-departments/municipal-court

COURTHOUSE PAYMENT WINDOW SCHEDULE:

Mondoy ThrOUg h Frid QY (Except for Holidays & Special Circumstances)

8:00 am - 4:00 pm CITY OF
**NO CASH - Certified Funds and Credit Cards Accepted for Payments** @52%@4%
**Credit Card Payments have a Convenience Fee** \/\ GEORGYA

ONLINE PAYMENTS:

www.ticketfastpay.com

15
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2022 CALENDAR YEAR 15T QUARTER REPORT

The Municipal Court is a misdemeanor court that has jurisdiction over City Ordinance
violations and State and Local traffic offenses. Specific type cases handled by the court
include routine traffic offenses, driving under the influence of alcohol, possession and
consumption by a minor, truancy and curfew violations, possession of marijuana less than
an ounce, firearms violations, nuisance and abatement cases, animal control citations,

false alarm, and lot cleaning cases.

CITY OF

M

Produced June 2022

Developed by
Mr. Barry G. Brooks, MPA, CFCA Director of Municipal Court
Administration



