Albany Police Department
2012 ANNUAL REPORT

ALBANY o

POLICE” i

-L\-h-...

Working For Justice Living With Honor






TABLE OF CONTENTS

4 Message From the Chief 42 Uniform Bureau
6  Albany Police Department History 44 Gang Unit
8 Major News & Events 58 Special Operations

- Calendar of Events

« Spotlight Topics Districts

62 -+ West

12 In Memory Of 66 -+ Central

« Our Community Pays Respect 70 - East
16  Awards & Recognitions 74 Investigative Bureau
18 Command Staff Chart 88 Support Services Bureau

20 Administration Bureau

22« Personnel & Benefits Management

24 - Budget& Expenditures

28 - Office of Professional Standards

32 « Crime Analysis Unit

40 -+ Planning, Research, Grants, & Accreditation

CITY DATA

POPULATION OF ALBANY: 77,434 TYPE OF GOVERNMENT: Mayor/Council
POPULATION OF DOUGHERTY COUNTY: 94,565 INC. AS CITY OF ALBANY: December 27th, 1838
POPULATION OF STATE GEORGIA: 9,919,945 ORGANIZATION OF APD: January 7th, 1891
AREA OF ALBANY:

« Square Mile - 334.7 Dougherty County
- Land Area - 55.5 Square Miles
+ Water - 0.3 Square Miles

ACKNOWLEDGEMENTS

Produced By: Office of the Chief of Police
Managing Editor: Sonya Johnson - Planning & Research
Graphic Design: Sara Minor

Data Contributors:

Deputy Chief D. Frost - Support Services
Deputy Chief M. Scott - Uniform Bureau
Deputy Chief N. Clark - Criminal Inv. Bureau
Major R. Barnes - Internal Affairs

William Sparks - Crime Analysis

Victoria Bowman - Budget & Finance

Phyllis Banks - Media Man. & Comm. Rel.
Susan Haynes - Human Resource Manager




MESSAGE FROM
THE CHIEF

John A. Proctor
Chief of Police




As Chief of Police for the Albany
Police Department, it is my plea-
sure to share information about
the Albany Police Department.
The number one priority of your
Police Department is to provide
professional law enforcement
service to the citizens and busi-
nesses of our community. One
measure of a good police de-
partment is how we deliver po-
lice services and we strive every

day to make that product the
Our
department is dedicated to a Community Policing Phi-

best available at all times.

losophy, which is resource intensive and requires a high
level of trust and partnership with the Community, to mu-
tually identify and resolve quality of life issues in our city.
This policing philosophy incorporates the Department’s
three tenets of Honor, Integrity and Respect in our inter-
actions with the citizens we serve.

The Police Department strives to keep pace with emerg-
ing programs and methods that will help us maintain a
high quality of life for our citizens. We will continue to
integrate technology into our operations to increase our
ability to fight crime more effectively and efficiently. We
believe by working in partnership with the Community
we can create a community where residents and visitors
can work, play, and relax in a safe environment.

In 2012 our overall crime trend increased by less than 9%
despite the impact on our citizens from the lingering na-
tional recession. Even better news is that the number of
homicides actually decreased by 70% in 2012 and your
officers cleared a higher percentage of cases in 2012
than in any year since 2008. We owe our successes to a
combination of quality well trained personnel, technolo-
gy and focused community outreach.

We work diligently to recruit and train the highest qual-
ity police and civilian personnel available, both locally
and nationally. We still have openings and if you are
seeking a rewarding career and a chance to make a pos-
itive difference in your community, contact our recruiting

office and come join us.

Our community outreach efforts are most noted in our
Citizens Police Academy, Neighborhood Watch Pro-
grams and family friendly, informative community events
held throughout the year. The Citizens Police Academy
meets one night a week for 12-weeks to give participants
an in depth look at the operations of your police depart-
ment. During this opportunity you are scheduled to ride
along with a patrol officer to see police activity up close.

Yes, it's been a pretty successful year, but as your police
chief, | realize we can't sit back and relax on our past
successes. We can and we must do more to improve
the safety of our community to become a more enticing
place to live, work and play. We will continue to build a
police department which values community involvement
and outreach; utilizes technology to increase efficiency
and effectiveness and aggressively hire, train and retain
professional police personnel we all can be proud of.
This is my personal commitment to your police depart-

ment and to my community, Albany, Georgia.

Sincerely,

John A. Proctor
Chief of Police
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APD’s Finest The Big Six

A RICH HISTORY LAYS THE FOUNDATION FOR A SUCCESSFUL FUTURE

The Albany Police Department is accredited by the
State of Georgia Association of Chiefs of Police and is
making preparation for National Accreditation by the
Commission on Accreditation for Law Enforcement
Agencies. These organizations establish policy and
procedural bench marks; which when utilized are the

guidepost for sound direction and leadership; thus as-

sisting the agency in becoming world class in the deliv-
ery of policing services.

APD is an organization with a long distinguished history
and is poised to move into the future utilizing technology
and innovative techniques to help keep our citizens safe.
Employing a total of 249 employees our department is
dedicated to a “Community Oriented Policing” philoso-
phy, which requires a high level of trust and partnership
with our citizens, always incorporating the department’s
three tenants’ of Honor, Integrity and Respect in our in-
teractions with those we serve.




MAJOR NEWS &
EVENTS E

Phyllis Whitley-Banks -
Media & Commun ity Relations Manager
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2012 HIGHLIGHTS

In February, the city experienced its first homicide of
the year on Crawford Drive. The victim, thirteen year
old Darious Wallace was with friends when he was shot
once in the abdominal area with a handgun. An eleven
year old suspect was charged in the case.

Two months later on April 4th, a second homicide shock
the community when 52-year old Anthony Westbrook

BAN W - PQL\CP
BV5TZ3B

&,

was found in a wooded area after being fatally wound-
ed. Photos of a potential suspect caught on bank sur-
veillance video wearing a mask, driving Westbrook's car
and using his ATM card lead the evening news. Lead
Robbery/Homicide Detectives would get a major break
in the case when a Crime Stoppers Tipster called in in-
formation that helped identify the suspect as Sade Britt.
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In August, Officers were dispatched to an East Albany
mobile home park and found 44-year old Judith “Daisy”
Hernandez deceased in her bedroom. Hernandez told
her roommate that an unknown man tried to sexual as-
sault her but she jumped out of the truck.

The fourth homicide of the year shed a huge light on
Gang activity in Albany. On August 26th, 24-year old
Dontavious Luke was fatally wounded after a shoot-
out occurred in the Shackleford Shopping Center in
East Albany. Through their investigation, the Robbery/
Homicide Unit determined that Luke's death was gang
related and stemmed from a fight that occurred at the
Sand-Trap night club in East Albany prior to the shoot-
ing at Shackleford.

Young faced suspect walked into the SunTrust Bank on
Gillionville Road and handed a note, demanding mon-
ey, to a teller. Bank surveillance photos were released
immediately after the incident via the media, patrol car
mobile data systems, Nixle, Twitter, and Facebook. The
case is pending.

A local business owner put up a five thousand dollar re-
ward after two suspects shot a motel patron who was
visiting the city of Albany for thanksgiving. On November
27, 2012, Officers responded to the 1500 block of Daw-
son Road in reference to a shooting. The victim, Thomas
Lee Bennett told police he was shot while making a trip
to the motel's ice machine. Bennett was approached by
two black males who were attempting to rob him.

A Crime Stoppers tip helped Albany Police catch a rob-
bery suspect, Joshua Jackson. Jackson was wanted for
an armed robbery at the Subway store at 912 South Slap-
pey on September 20. The tipster told authorities that
Joshua Jackson was inside an apartment on Swift Street.
APD went quickly to the scene, and Jackson was tak-
en into custody without incident. Jackson also had out-
standing warrants issued by Dougherty County Police.

PROPERTY CRIMES UNITS:

Burglary Unit detectives stayed busy throughout 2012
breaking up clusters of Entering Auto and Burglaries
committed in all three districts by multiple suspects
who were often repeat offenders. The case load lasted
from January up until the end of the year.

MAJOR NEWS & EVENTS

OFFICER SHOOTINGS:
- Officer Willie Hall was struck by a bullet and taken to
the hospital after responding to a Burglary call at 506

Haley Street on June 5, 2012. He fully recovered.
- Officer Christopher Arline responded to an active
alarm call at a Pointe North Boulevard business and
fired three shots at a burglary suspect who turned and
pointed a gun at him. The suspect was arrested.

BUSINESS ROBBERIES:

« Robbery/Homicide investigated eight robberies and
arrested suspects.

- BP Gas Station on Dawson Road (Active)

- Eagle Foods on Ledo Road (Active)

- Two at Subway in East Albany (Active)

« Subway in South Slappey Boulevard (Cleared by arrest)
« Homeruns Food in West Albany (Active)

« SunTrust Bank on Gillionville Road (Pending)

+ Winery on Gillionville Road (Active)

THE HEART OF THE COMMUNITY

In 2012, the Albany Police Department continued its
dedication to maintaining a close relationship with our
community. Lead by the Community Oriented Police
Philosophy, Officers made contact with hundreds of cit-
izens through crime prevention programs, events and
speaking engagements. The partnerships created this
year were instrumental in conveying Department goals
and greatly improved the Department's image.

SPECIAL OLYMPICS TORCH RUN:
This year, the number of runners representing the Albany
Police Department in the Annual Special Olympics Torch



Run doubled from the previous year. APD officers laced
up their tennis shoes and challenged their bodies during
the nearly five mile run which started at the courthouse
downtown and ended in the parking lot of Publix Super-
market in west Albany. The event is the largest fundraiser
for Special Olympics Georgia and proceeds help send
athletes to the summer games which are held in Atlanta.

2012 CALENDAR OF EVENTS:

JANUARY

« Life Lock Identity Theft Seminars

FEBRUARY

« First Basic Firearms class of the year

« First Citizens Police Academy Class of the year

APRIL

« Stop the Violence Rally and March held in

Downtown Albany

« March of Dimes Fundraiser

MAY

« Hispanic Community Health and Safety Event held

« Law Enforcement Memorial Week

JUNE

« Family Protection Gospel Event held at
Municipal Auditorium

« Family Protection Day with A Cop in the Park held
at Tift Park

AUGUST

« National Night Out held at the Albany Civic Center

SPECIAL OLYMPICS: COPS ON DOUGHNUT SHOPS:
Officers hit the corner of Pine Avenue and Slappey

Boulevard to participate in the Special Olympics: Cops
on Doughnut Shops annual fundraiser. Hours were
spent collecting money in buckets from motorist who
passed through the intersection over a three day pe-
riod. All local law enforcement agencies participate in
the event and this year over 15,000 dollars was raised
by officers in Albany and Dougherty County.

CRIME STOPPERS GOLF TOURNAMENT:
The Albany Police Department supported the Alba-

ny
a four man team to participate in the annual event. The

Crime Stoppers biggest fundraiser by sponsoring

proceeds from the event are used to reward tipsters
who provide information that leads to an arrest. The
non-profit organization is comprised of concerned citi-
zens and local law enforcement representatives.

SEPTEMBER
« Parent/Child Workshop hosted by Family Protection Unit
and Parks and Recreation at the Law Enforcement Center

OCTOBER
« APD Pinning Ceremony
- Life Lock Shred Day and Identity Theft Seminar
« Thornateeska Halloween Trail
« Trunk or Treat Halloween Event
+ One Year Anniversary of Fallen Officer Terry Lewis-Fleming
NOVEMBER
« Community Thanksgiving Dinner held at Albany Civic
Center over 500 people served
+ Neighborhood Watch Group Proclamation Breakfast
DECEMBER
« [dentity Theft Town Hall Meeting with Commissioner Hines
« Business Appreciation Dinner hosted by
Family Protection Unit
+ Annual Christmas and Awards Luncheon
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Officer Terry Mae Lewis Flemming
Albany Police Department, Georgia
End of Watch: Friday, October 28, 201
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IN MEMORY OF
CORPORAL TERRY LEWIS-FLEMMING

Police Officer Terry Lewis-Flemming was killed when
her patrol car collided with another patrol car during a
high speed pursuit. Officers were pursuing a truck oc-
cupied by two men who had just committed an armed
robbery, when Officer Lewis-Flemming's patrol car col-
lided with the other patrol car at the intersection of
East Residence Avenue and Blaylock Avenue. Officer
Lewis- Flemming's car then careened into a tree and
burst into flames. The suspects continued to flee until
their truck overturned a short distance away. Both men
were arrested and charged with Felony murder as a re-
sult of Officer Lewis-Flemming's death. They were also
charged with multiple felony counts in connection with

the armed robbery



FALLEN BUT NOT FORGOTTEN

On October 28, 20m, Corporal Terry Lewis-Flemming

was killed when her patrol car collided with another
patrol car during a high speed pursuit of two armed
robbery suspects.

IN MEMORY OF

After the incident occurred, the Department immedi-
ately came together as a family to express grief over
the loss of Corporal Lewis-Flemming. Tears flowed
heavily as the overwhelming shock of her loss began
to settle in the hearts and minds of her fellow offi-
cers and friends.



MR, HEB. W 2 EEL

In the days that followed, the department received tons
of letters, phone calls, and emails from law enforce-
ment agencies, citizens and strangers from all across
the United States expressing their condolences. On
November 4, 201, many of those same people came to
comfort us during her public memorial service which
was held at the James H. Gray Civic Center. People
lined the streets of Albany to honor and say their final
farewell to Corporal Lewis-Flemming.

Her son, Shundrecus Lewis called his mother his hero.
Co-workers remembered and boasted about her hard
work and dedication to the Albany Police Department
and Chief John Proctor described her as one of his fin-
est officers who made a difference in the lives of the
people in the our community.

Officer Lewis-Flemming served with the Albany Police
Department for five years. She is survived by her hus-

band and three children.

The tragic death of Corporal Terry Lewis-Flemming re-
vealed an instant support and greater citizen appreci-
ation of the sacrifice officers make on a daily basis to
protect and serve.

Prior to her memorial service, Citizens joined the de-
partment and her family in honoring Corporal Lew-
is-Flemming during a candlelight vigil that was held on
November 3, 201 in the Veterans Park Amphitheatre.
Friends, family, and co-workers reflected on her life and
afterwards candles were lit in remembrance of her.

On April 14, 2012, the Blue Knights Motorcycle Club
honored Corporal Lewis-Flemming during its 2012 Fall-
en Heroes Tour”. After a brief ceremony, hosted by the
Albany Police Department at Gethsemane Worship
Center, her name was unveiled on the club's moving
memorial which currently has the names of 678 men
and women who have lost their lives serving their com-
munities in the State of Georgja.
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SERVICE STANDARD AWARD FOR THE ADMINISTRATIVE BUREAU: Sgt. Antonio Fletcher
SERVICE STANDARD AWARD FOR THE SUPPORT SERVICES BUREAU: Mr. James Cochran

SERVICE STANDARD AWARD FOR THE
CRIMINAL INVESTIGATIONS BUREAU: Ms. Tamyra Brown & Det. Terrance Bryant

SERVICE STANDARD AWARD FOR THE UNIFORM BUREAU: Mr. Sam Carter
EAST DISTRICT SERVICE STANDARD AWARD: Officer Terry Brown

WEST DISTRICT SERVICE STANDARD AWARD: Sgt. Dale Henry

CENTRAL DISTRICT SERVICE STANDARD AWARD: Corporal Marita Williams
SERVICE STANDARD AWARD SPECIAL OPERATION: Autumn Lowery
GANG UNIT: Cpl . Jean Casseus & Cpl. Garnett Lincey

COMMANDER IN CHIEF AWARD: Ms. Phyllis Whitley Banks

2012 PROMOTIONS

Dennis Richardson - Promoted to Sergeant

Hosea Miller - Promoted to Lieutenant
Keithen Hall - Promoted to Lieutenant

2012 RETIREES
Lieutenant Cathy Gervin
Captain Mack Green
Horace Drew
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Albany Police Department
Command Staff

CHIEF OF POLICE
John A. Proctor

OFFICE OF PROFESSIONAL
STANDARDS

Major Russell Barnes

UNIFORM BUREAU
Deputy Chief Mark Scott

ADDU UNIT CAPTAIN
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WEST DISTRICT CAPTAIN EAST DISTRICT CAPTAIN GANG TASK FORCE CAPTAIN
Benita Childs Reginald Brown Wendy Luster

SPECIAL OPERATIONS
CAPTAIN




CENTRAL DISTRICT CAPTAIN
Eddie Jones

CRIMINAL INVESTIGATIONS
BUREAU
Deputy Chief Nathanial Clark

Captain Robbery Homicide-
Ryan Ward

SUPPORT SERVICES BUREAU
Deputy Chief Donald Frost
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ADMINISTRATION
BUREAU

Chief John A. Proctor




The Administration Bureau Headed by the Chief of
Police consists of the following sections and units;
|. Office of Professional Standards

- Personnel & Benefits Management

- Budget and Expenditures

- Internal Affairs

+ Crime Analysis

+ Planning & Research

- Public Information and Community Relations Office

LZ 39vd
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BENEFITS
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The Albany Police Department filled the position of
Employee Resource Manager in 20m. The Employee
Resource Manager provides Human Resources sup-
port to all department personnel. With oversight from
the City Human Resources Department, this position
will assist with; Personnel and Staffing Assessment,
Benefits Management, FMLA, Workers Compensation
and Employee Relations.

In May 2012 the process of creation and implementation
of a Sworn Personnel Succession Planning Program was
drafted. The proposed plan will address the needs of
employee development and management development
programs. The Succession Plan Program will affirm the
agency's commitment to closing leadership competency
gaps to improve organizational performance.

In 2012 APD was allocated 249 positions of which there
were 41 vacancies remaining at year end. The Human
Resource division will continue to work in conjunction
with Recruitment and Retention in an effort to close
the vacancy gap, decrease the attrition rate while also
promoting the importance of employee retention.

APD 2012 Attrition

Termination; 2

2012 Department Strength

Authorized Manning: 249

Probation

Dismissal; 4

Academy
Dismissal; 2

Retirement; 3

Overall department attrition
rate for 2012 was 12.8%
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BUDGE | &

EXPENDITURES

The City of Albany operates on a July 1st through June
30th fiscal year. The budget is compiled and adopted
on an annual basis. Each year Department Heads are
given a directive from the City Manager on expecta-
tions for the coming fiscal year's budget request. In
FY12 the City Manager requested that all Departments
begin compiling their budget requests by using a zero
based budget approach. This entailed each department
starting their budget at zero and building upward and
eliminating any unnecessary spending. The Albany Po-
lice Department's (APD) budget request was present-
ed as directed with increases requested to cover rising
fuel & vehicle maintenance costs, along with additional
funding to support modern training techniques for the
entire department.

Victoria Bowman
Finance and Budget Manager

The FY2012 adopted budget totals $16,402,643 and rep-
resents 20% of the City of Albany General Fund Bud-
get. Capital expenditures (items greater than $5,000)
are requested and approved outside of the regular op-
erating budget. The total budget approved for capital
purchases totaled $1,065,000 and only covered rolling
stock (the replacement of aging fleet). All other capital
requests were pushed forward to the next fiscal year
due to budget constraints.

FUTURE EXPECTATIONS

After the adoption of the FY13 budget (July1, 2012 - June
30, 2013), Department Heads were challenged to look
for ways to cut personnel by 2% and operating cost by
10% going into next fiscal year. A copy of the City Man-
ager’s letter to the Mayor and Board of City Commis-
sioners can be viewed at the following link: http://www.
albany.ga.us/filestorage/1798/2879/2955/3246/2013_
Section_|_City_Manager's_ Message.pdf.




ALBANY POLICE DEPARTMENT TOTAL OPERATING BUDGET

FY 2012 $16,402,643
OPERATING BUDGET Investigative

Bureau Gang Unit Division

2,871,357 1,092,390

17% 7%

Support Services Comm. Oriented

Bureau Policing
1,849,398 302,933
11% 2%
SWAT,
60,850
<1%
Administrative
Bureau
2,872,372
17%
Uniform Bureau
7,722,501
46%
Police
CITY OF ALBANY e TOTAL GENERAL
FY 2012 FUND EXPENDITURES
GENERAL FUND EXPENDITURES $56,766,986

Fire
12,183,106
22%
Gen. Gov't
17,102,288
30%

Planning
1,389,768
2%
Public Works
3,427,314

Independent Agency
1,820,462
3% 8% 6%

Recreation
4,441,405

GZ 39vd



FY 2012 BUDGET EXPENDITURES
% OF TOTAL BUDGET

Personnel Services S 1,826,574 11.14%

Maintenance & Miscellaneous S 764,470 4.66%

Subtotal S 3,073,214 18.74%

Personnel Services S 6,517,199 39.73%

Maintenance & Miscellaneous S 382,900 2.33%

Subtotal 7,341,999 44.76%

2012 Budget Footnotes
Personnel Services S 1,631,592 9.95% 1. Additional capital expenditure

[ Contractual Services S 27,000 T 06%  appropriations
Maintenance & Miscellaneous S 67,985 0.41% Due to funding limitations only

[ Miaterials & Supplies S 129,750 T 079% rolling stock was approved for
Subtotal S 1,856,327 11.32% capital purchases. APD was

INVESTIGATIVE BUREAU T appropriated $1,065,000 to replace
Personnel Services S 2,502,257 15.26% aging fleet >10 years and to replace

one transport van
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Maintenance & Miscellaneous 52,535 0.32%

Subtotal S 2,649,872 16.16%

Personnel Services S 876,174 5.34%

Maintenance & Miscellaneous 61,391 0.37%

Subtotal S 1,107,863 6.75%

Personnel Services S 33,372 0.20%

Maintenance & Miscellaneous S 228,700 1.39%

Subtotal S 294,118 1.79%

Personnel Services S 5,000 0.03%

Maintenance & Miscellaneous S 3,300 0.02%

Subtotal S 79,250 0.48%

BUDGET & EXPENDITURES



FY 2013 BUDGET EXPENDITURES
% OF TOTAL BUDGET

Personnel Services S 1,697,467 10.12%

Maintenance & Miscellaneous S 713,155 4.25%

Subtotal S 2,872,372 17.13%

Personnel Services S 6,763,450 40.33%

Maintenance & Miscellaneous S 458,500 2.73%

Subtotal S 7,722,500 46.04%

Personnel Services S 1,537,198 9.17%

Maintenance & Miscellaneous S 55,300 0.33%

Subtotal S 1,849,398 11.03%

Personnel Services S 2,661,859 15.87%

Maintenance & Miscellaneous S 96,908 0.58%

Subtotal S 2,871,357 17.12%

Personnel Services S 951,290 5.67%

Maintenance & Miscellaneous S 30,500 0.18%

Subtotal S 1,092,390 6.51%

Personnel Services S 26,913 0.16%

Maintenance & Miscellaneous 236,000 1.41%

Subtotal S 302,933 1.81%

Personnel Services S 5,000 0.03%

Maintenance & Miscellaneous S 3,300 0.02%

Subtotal S 60,850 0.36%

2013 Budget Footnotes

1. Additional capital expenditure
appropriations
Rewire LEC to Generator $98,000
Replace Proxy system $30,000
Security Camera upgrade $50,000
5 Radar Stalker units $25,000
15 Marked police cars $600,000

Total capital $ 803,000
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OFFICE OF

PROFESSIONAL
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MESSAGE FROM THE SECTION COMMANDER
2012 was a busy year for the units comprising the
Office of Professional Standards Section of Alba-
ny Police Department's Administration Bureau. The
Planning/Research, Grants and CALEA management
unit applied for and received over half a million dol-
lars in grant funding from several different sources.
Working with assistance from the Crime Analysis
Unit, this unit is also primarily responsible for ensur-
ing the agency meets its goal of becoming Nationally
Accredited by November of 2013.

The Crime Analysis Unit provided nearly 100 sta-
tistical crime reports to the APD Command Staff
to develop crime prevention and crime suppression
strategies. Informational reports were also generat-
ed for the City and County Commissioners, neigh-
borhood watch groups, the Albany Housing Author-
ity and individual concerned citizens. This unit is
also heavily involved in the documentation required
to obtain and maintain Georgia State Certification
and National Accreditation.

Major Russell Barnes

The Internal Affairs Unit issued 127 "I/A Incident'
numbers in 2012, down from 130 in 2011. These num-
bers are issued for external and internal complaints
on agency personnel, every use of force (which in-
cludes any arrest requiring a suspect to be struck
with hands, a less lethal weapon), every discharge of
a firearm outside of training, every vehicular pursuit
and every motor vehicle accident reviewed by the
Accident Review Board.

Primary 2013 goals for the Office of Professional

Standards include:

- Attain National Accreditation by November, 2013

- Create a database tracking system for the Internal
Affairs Unit

« Upgrade our Crime Analysis abilities

« Ensure all personnel are thoroughly familiar with

APD's SOPs.




INTERNAL AFFAIRS UNIT

The Internal Affairs Unit tracks all complaints against
police personnel as well as all uses of force, vehicle
pursuits and avoidable vehicular accidents. Most com-
plaints are handled by the immediate supervisors of
the personnel complained about. Internal Affairs only
handles complaints specifically assigned to the unit by
the Chief of Police. Those complaints are generally
categorized as complaints that are particularly egre-
gious such as criminal offenses (traffic offenses are not
usually included here), ethics violations and incidents
involving serious bodily injury or death to determine if
any contributory violation of policy may have occurred.
Additionally, any discharge of an officer's firearm is rou-
tinely reviewed by the Internal Affairs Unit.

Cases reviewed are given a finding which falls into one
of the categories listed below:

Exonerated - means the allegation did occur, but was
within policy.

Not Sustained - means the allegation can be neither
proved nor disproved.

Sustained - means the allegation action was proved to
have occurred and to have been a violation of policy or
law or both.

Unfounded - means it was proved the allegation did
not occur.

Policy Failure - means the relevant policy needs to be
revised or added.

In 2012 the Internal Affairs Unit issued "I/A Numbers on
a total of 127 cases, down slightly from 130 in 20m1. Of
these, 65 involved a use of force while making an arrest,
up from 41in 201. Upon review, all of those in 2012 were
found to have been within policy. There was only one
vehicle pursuit reported during all of 2012, down from 2
in 2011. It was also found to be within policy. There were
a total of 8 vehicular accidents which were found by the
Accident Review Board to have been "avoidable.”

Use of Force reports are broken down into "Hands"
wherein only hands were used, "O/C Spray," "ASP
Taser" and "Firearm." Of the 65 Uses of Force
reported, there were 16 incidents where the officers

Baton,

used physical force (hands only), to arrest suspects.

Two incidents resulted in injury to an officer and 8
suspects received minor injuries in 2012. This com-
pares to 19 incidents of hands-only uses of force in
2011. In the 2011 incidents, 6 suspects received minor
injuries along with 2 officers.

In 2012 there were 7 incidents wherein officers used
O/C Spray on suspects, (compared to 3 in 2011). Two
suspects received abrasions in those incidents in 2012
and there were no injuries to officers in either year.

There was one reported use of an ASP Baton on a
suspect in 2012. This did not result in any serious
injury to the officer or the suspect. There were no
incidents in 201 involving the use of an ASP Baton
on a suspect.

2012 saw 35 laser applications, compared to 5in 201,
the first year the Taser was widely issued APD offi-
cers. None of these in either year resulted in injuries
more serious than abrasions to either the officers or
the suspects.

2012 saw 6 incidents involving an officer's discharge
of a firearm, (most against aggressive dogs), none of
which resulted in injury either to an officer or a sus-
pect. There were only 4 firearm discharges in 2011,
all against aggressive dogs. One of those instances
involved an officer injury from a dog bite prior to
use of the firearm.

Cases listed as "Citizen Concern" (external complaints),
comprised 30 incidents, (compared to 45 in 20m). Of
those, 2 were found to be "sustained," one of which re-
sulted in termination of employment.

There were an additional 26 complaints generated in-
ternally (compared to 44 last year), 23 of which were
found to be "sustained." Officers resigned in lieu of ter-
mination in two of those incidents. The remaining three
internally generated complaints were found "unfound-
ed" (2) and "not sustained," (1).

Please see the charts following to compare statistics
for the last three calendar years.
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TOTAL "I/A NUMBERS" ISSUED

2010 2011 2012 TOTALS
Numbers 211 130 127 468
Violations 81 55 30 166
COMPLAINTS AGAINST PERSONNEL
SOURCE 2010 2011 2012 TOTAL
Finding
External 84 45 30 159
Exonerated 2 0 1 3
Not Sustained 4 6 4 11
Sustained 15 8 2 26
Unfounded 63 31 23 117
Policy Failure 0 0 0 0
Internal 66 44 26 136
Exonerated 2 2 0 4
Not Sustained 10 3 1 14
Sustained 53 39 *23 115
Unfounded 1 0 2 3
Policy Failure 0 0 0 0
TOTAL 150 89 56 295
*23 = includes one outcome still pending
USE OF FORCE - 2010
TYPE TOTAL OFF. INJ. SUSP. INJ. VIOLATIONS
Hands Only 15 2 5 0
O/C Spray 14 0 1 0
Asp Baton 0 0 0 0
Taser 6 0 0 0
Firearm 8 0 3 0
TOTALS 43 2 9 0

OFFICE OF PROFESSIONAL STANDARDS




USE OF FORCE -2011

TYPE TOTAL OFF. INJ. SUSP. INJ. VIOLATIONS
Hands Only 19 2 6 0
O/C Spray 3 0 0 0
Asp Baton 0 0 0 0
Taser 5 0 0 0
Firearm 4 0 0 0
TOTALS 31 2 6 0
USE OF FORCE - 2012
TYPE TOTAL OFF. INJ. SUSP. INJ. VIOLATIONS
Hands Only 16 2 8 0
O/C Spray 7 0 2 0
Asp Baton 1 1 0 0
Taser 35 1 4 0
Firearm 6 0 0 0
TOTALS 65 4 4 0
VEHICULAR PURSUITS
2010 2011 2012 TOTALS
PURSUITS 4 2 1 7
Accidents 1 1 0 2
Officer Injured 0 *1 0 1
Suspect Injured 0 0 0 0
Other Injured 1 0 0 1
SOP Violation 2 0 0 2
*] = Fatality of Officer Terry Lewis-Flemming - 10/27/2011
VEHICULAR ACCIDENTS — Not Pursuit Related

2010 2011 2012 TOTALS
ACCIDENTS 14 8 5 27
Officer Injured 0 0 0 0
Other Injured 0 0 *6 6
SOP Violation 11 8 5 24

*6=1 passenger in a suspect vehicle, +5 in a single, separate accident.
Therefore injuries were reported in two of the 14 vehicular accidents.
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CRIME ANALYSIS UNIT

David Sparks, CCIA
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ANNUAL REVIEW OF REPORTED CRIME,
CLEARANCES AND CALLS FOR SERVICE

The following information pertains to the City of Al-
bany’s Part | and Il crime statistics. The Part | crimes
are known as The Index offenses. These Index of-
fences are reported to the Federal Bureau of In-
vestigation (FBI) annually via the Uniform Crime Re-
porting (UCR) Program. The FBI's UCR Program is
a nationwide, cooperative statistical effort of nearly
18,000 cities, universities and colleges, county, state,
tribal, and federal law enforcement agencies volun-
tarily reporting data on crimes brought to their at-
tention. Part Il offenses are all crime classifications
other than those defined as Part |.




Part | Crimes are an indicator of
reported criminal activity within a
designated area. These crimes con-
sist of two categories of crime: Vio-
lent and Property. Violent Crime is
composed of the following offenses:
Homicide, Rape, Robbery and Ag-
gravated Assault.
is composed of the following offens-

Property Crime

Repored | noder:

Part 1 Crime & Clearance 5 Year Review

es: Burglary, Larceny, Motor Vehicle 2008 2009 2010 2011 2012
Theft and Arson. _
[ Total Fart 1 Crirme
DO Total Fart 1 Clearance
The annual review of the City of Albany’s Part | Crime
shows the overall Crime Trend for 2012 up by 8.69%
as compared to 2071, and virtually unchanged as com-
pared to 2010 with an increase of only 1.21%.
Part I Crimes Committed in 2012
with Comparisons of 2011 & 2010
Actual Offenses Year +/- Change Year +/- Change
Offenses 2012 2011 % 2012 2010 %
Committed
Homicide 4 13 -9 16923 4 10 -6 | 60.00
Rape 27 37 -10 | 27.03 27 28 -1 -3.57
Robbery 224 177 47 | 26.55 224 203 21 | 10.34
Aggravated Assault 559 416 143 | 34.38 559 480 79 | 16.46
Violent Crime
Total 814 643 171 | 26.59 814 721 93 | 12.90
Arson 16 16 0 0.00 16 15 1 6.67
Burglary 1405 1331 74 | 5.56 1405 1629 224 1 13.75
Larceny 3382 3173 209 | 6.59 3382 3108 274 8.82
Auto Theft 226 213 13 6.10 226 300 -74 | 24.67
Property Crime
Total 5029 4733 296 | 6.25 5029 5052 -23 | -0.46
Crime Trend Total 5843 5376 467 | 8.69 5843 5773 70 1.21
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CRIME ANALYSIS UNIT

with Comparisons of 2011 & 2010

Part I Case Clearances Year-to-date for 2012

2012 2011 2010
# # #
Offenses Cleared Cleared Cleared Cleared

Homicide 3 12 8
Rape 16 20 10
Robbery 35 45 32
Aggravated Assault 241 194 213
Violent Crime
Cleared 295 271 263
Arson 3 | 2
Burglary 134 212 191
Larceny 699 539 599
Auto Theft 41 30 69
Property Crime
Cleared 877 782 861
Clearance Total 1172 1053 1124

2012 2011 2010
% % %
Cleared Cleared Cleared
75.00% 92.31% 80.00%
59.26% 54.05% 35.71%
15.63% 25.42% 15.76%
43.11% 46.63% 44.38%
36.24% 42.15% 36.48%
18.75% 6.25% 13.33%
9.54% 15.93% 11.72%
20.67% 16.99% 19.27%
18.14% 14.08% 23.00%
17.44% 16.52% 17.04%
20.06% 19.59% 19.47%




2012 Violent Crime experience the first increase in reported incidents since 2008. This was due to an increase of

Robberies by 26% and Aggravated Assault by 34%. The overwhelming majority of Robbery and Aggravated Assault
cases show that the victim and suspect were acquainted with each other. Significant items of note are that incidents
of Homicide and Rape both were dramatically down with the lowest number of reported cases in over 25 years.

With an estimated population of 77,434 (US Census Bureau, 2010), and 814 reported violent crimes, this statisti-
cally equates to 11 Violent Crimes for every 1,000 citizens.

Violent Crime & Clearance 5 Year Review

2008 2009 2010 2011 2012
B Vielent Crime
B Violert Cnime Clearance
Homicide & Clearance Rape & Clearance
g
=
g
@Rape
BEClearance 14 | 14 | 10 | 20 | 16
Robbery & Clearance AgE Assault & Clearance
300 Boo
m ] HOO
_g o0 ;g 400
E - = 200
o
cood| 2000|2010 (2011 | 2012

DAgg Assault 7o1 | 400 | 480 | 416 | 5§50

ERobbary
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Property Crime in 2012 experienced a slight increase, as compared to 2011. Overall Property Crime in 2012 was
6% higher than in 20mwith the driving factors being larceny. There were 209 more incidents of larceny in 2012
than in 2011. This increase is directly attributed to an increase in Entering Auto incidents.

Again, with an estimated population of 77,434 (US Census Bureau, 2010), Overall Property Crime statistically

equates to 65 incidents for every 1,000 citizens.

Property Crime & Clearance 5 Y ear Revie\
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Part Il Crimes are all crime classifications other than those defined as Part I. The following data is comparative data
of all Part Il Crimes from 2012 and 2011 along with the top 10 Part || Crimes reported in the City of Albany for 2012.

Part IT Crime Comparison of 2012 and 2011

Total Part II Offenses Committed 2012 2011 # %

All Part 1T 12977 13103 -126 -0.96

Top 10 Part II Offenses in 2012

Part I1 Offenses 2012 Total
Criminal Trespass 2056
Domestic Violence 1993
Simple Battery 1004
Disorderly Conduct 938
Drive on Suspended / Revoked License 588
Wanted Persons 454
Battery 420
Criminal Damage to Property 274 Degree 353
Saggy Pants 252
Missing Person 260

Total Arrests for 2012 were down by 10% as compared to 201. The breakdown is as follows:

Arrests

5000
4000
3000
2000
1000

2011 2012

B Adult W Juvenile
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Calls for Service declined for the 3rd year in a row dropping to a low of 150,244 for a 2.6% decrease as compared
to 2011. The data charts and graphs below are submitted for reference.

Annual Calls for Service
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Top 20 Calls for Service in 2012

e -]

Call Type 2012 Total
Traffic Stop 12072
Personally Not Available” 9831
Contact Person 9051
Suspicious Person 8534
Alarm Burglary 7036
Building Check 4433
Family Violence 3917
Break 3871
Animal Calls 3558
Auto Accident 3438

* Meal breaks, report writing, etc.

Disorderly Conduct
Criminal Trespass
Escort/Bank/Funeral/Other
Follow Up

Alarm School

911 Hang Up
Unwanted Guest
Suspicious Auto
Theft By Taking
House Watch

B Calls Par Hour

3185
3008
2976
2753
2735
2420
2370
2354
2195
2135
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PLANNING,
RESEARCH, GRANTS
& ACCREDITATION

Sonya M. Johnson

Police Planning & Research Manager




The Planning/Research, Grants and Certification man-
agement unit oversees $858,037.60 in grant funding;

of this amount $175,144.00 of funding was successfully
obtained during the 2012 grant period. Grant projects
and programming include; Explosive Ordinance Dis-
posal Unit, Project Lifesaver, Canine Unit, Bullet Proof
Vests, Georgia Terrorism Intelligence and Community
Oriented Policing . Successful project implementation
includes but is not limited to the following purchases
and technology upgrades; Fingerprint ID, Explosive
Ordinance Disposal Unit Robot, Training & Develop-
ment, ETicket Units, Radar Trailers, Tasers and Poly-
graph equipment.

Having managed and achieved Georgia State Re-Cer-
tification in September of 20m, Planning & Research
has maintained the documentation required to re-cer-
tify again in two years, in addition the department's
efforts to attain National Accreditation through the
Commission for Accreditation for Law Enforcement
Agencies, (CALEA) has become our next goal. Our
official "kick-off" for that effort began in March of 2012.

Though normally a three year process, we are moving
aggressively toward achieving National Accreditation

in November of 2013 Winston Salem North Carolina,

less than 24 months!

As we approach 2013 as a department we will be faced
with a significant decrease in alternative funding re-
sources, programming and access to affordable training
and education. These pitfalls have become a common
place in all law enforcement agencies coupled with the
expectation of maintaining public service mandates at
and/or above its current level. Planning & Research will
continue its quest to maintain department grant and
certification compliance while addressing the needs,
goals/objectives and outcomes of the department
through national legislative mandates, strategic planning
and policing concepts research and review.

2012 APD Budget & Grant Allocations

I—Support Services
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The Uniform Bureau of the Albany Police Department
is the largest and most visible division of the depart-
ment. Uniformed patrol officers are tasked with provid-
ing front line service and answer the majority of all calls
for service received by the agency. The City of Albany
is divided into three patrol districts. Uniform Patrol offi-
cers work 10 hour overlapping shifts to provide 24 hour,
seven day week coverage to each of the 15 patrol beats
divided between the 3 districts.

The primary responsibility of uniformed patrol offi-
cers is to provide direct law enforcement services by
answering and generating calls for service. A call for
service can be anything from a citizen complaint of a
barking dog to violent crime in progress. Calls for ser-

e

-

vice are also generated by individual officers as they
conduct traffic stops, address violations of law which
they observe, or conduct community activities such as
Neighborhood Watch meetings. The Albany Police De-
partment handled over 148,000 calls for service in 2012.
This averages out to over 800 calls for service annually
for each sworn officer employed by the department,
including supervisors and administrators.

In addition to the three Patrol Districts, the Uniform Bu-
reau also includes the Gang Task Force, Special Opera-
tions, and personnel assignments to the Albany/Dough-
erty SWAT Team and the Albany/Dougherty Drug Unit.
This annual report contains a summary of activity for
2012 from each of the District and Unit Commanders.
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It is an honor and a privilege to serve as Commander
of the Gang Task Force. It has been a remarkable and
rewarding journey to share my career with such a team
of dedicated officers as those on our force. The Gang
Task Force consists of three supervisors and nine of-
ficers who work tirelessly to eliminate gang activity in
the City of Albany. Although our team consists of a
few members we are very proactive in areas, positively
affecting community of life issues. Our goal is targeting
gangs to make our neighborhoods safe in those areas
where gangs have been identified. Our investigators
are divided into three teams, which are very proac-
tive in reducing and eliminating gangs: the Investiga-
tive Team, the Intelligence Team, and the Suppres-
sion Team. Our officers have received gang training
in several different areas, which provides them with a
current update on gangs, their identifiers, and initiation
rituals. Training also assists in providing a solution to
help bring positive dialogue into our community in re-
lation to street gangs and gives us a different approach
to reducing youth gang violence. With the deployment
of personnel who are committed towards solving our
gang problems, we have witnessed a reduction in gang
activity for 2012. With the support of the community
we were able to reduce gang activity and strengthen
quality of life for all citizens. The Gang Task Force is
very appreciative of those who have taken the initiative
to support the police department in our crime fighting
efforts. In an effort to prevent gangs in our community
we will continue to educate, inform, and recognize po-
tential threats involving gang activity. We will continue
to work on new programs, assisting in providing alter-
natives for dealing with our gang problems. Our efforts

are ongoing in identifying, arresting, and prosecuting
gang members. We are also committed to the removal
of gang graffiti from our community and have been suc-
cessful in forming partnerships with other law enforce-
ment agencies. We will continue our efforts in utilizing
all segments of the community such as; parents, clergy,
the judicial system, and social services. We will con-
tinue to address our gang problem through proactive
policing, gathering intelligence, and investigating cases
until resolution. The public can continue to assist by
attending community meetings, discussing gangs with
their children, encouraging the removal of graffiti, and
providing information to the Albany Police Department
Gang Task Force regarding gang activity.

We know we face many challenges as young people
continue to join gangs; however, we should be encour-
aged and continually vigilant toward our goal. We wel-
come the support of our community and would like to
thank those who have made a difference in the job we

do daily.

On behalf of the Gang Unit, | sincerely thank all stake-
holders of Albany/Dougherty County for their contin-
ued support and dedication. We especially thank our
Mayor, Dorothy Hubbard, all City Commissioners, City
Manager James Taylor and Chief John Proctor for their
continued support and allowing us to serve.
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BRIEF HISTORY

The Albany Police Department Gang
Unit was formed in December 2008
with the support of our Mayor, City
Commissioners and City Manager,
after a study concluded that our City
was experiencing the same gang ac-
tivity that the Nation as a whole is ex-
periencing. The unit was approved
for 12 members and in 2009 was
amended to 14. The purpose of the
unit is to perform highly responsible
tactical and professional work direct-
ed towards the suppression of crimi-
nal gang activities in the City of Alba-
ny, investigating gang related crimes,
identifying and documenting gang members, educat-
ing the public on gang activity, assessing the nature
and scope of illegal gang activities, while penetrating
and dismantling the criminal activities. With a proac-
tive investigative effort, the Gang Unit will also target
specific criminal enterprises to eliminate gang power
and influence, identify opportunities for coordinated
inter-county and inter-departmental planning to imple-
ment prevention strategies, and to identify and review
major research studies, national surveys and communi-
ty models for addressing problems.

GANG UNIT

Albany Police Départment Gang Unit

The unit now consisting of twelve officers is now under
the leadership of Deputy Chief Mark Scott (Uniform
Bureau Commander) and Captain Wendy Luster (Gang
Task Force Commander). Captain Luster is joined by
Lt. Michael Persley and Sgt. Ernest Thompson (Field
Operations) in supervising and managing the unit.
Since 2009 the Gang Unit has made approximately
1726 arrests. Approximately 650 of those arrests were
gang related in nature. We have identified four major
gangs in the City of Albany; however, other gangs have
spawned from those gangs. Approximately 70 % of
the gangs identified are homegrown
gangs. We
operations to assist in our efforts to

have initiated several

eliminate gang activity in our commu-
nity. The Albany Police Department’s
Gang Task Force continues to do the
work it started in 2009. Our goal is to
continue eliminating gang activity in
the City of Albany by taking pro-ac-
tive measures in prevention, interven-
tion, and suppression, and continuing
to enforce city ordinances and state
laws throughout the city.



SPECIAL OPERATIONS
The Albany Police Department has participated in

several operations over the years; however, the most
recent operations in 2012 are as follows: Operation
Summer Fest, Operation Head Bussa, Operation 734
(Tornadoe), Operation Club Check, The 2012 Socks
Operation, Operation Blue Invasion, and Operation
Field Interactions with Albany Probations, Operation
Club Check (Code Enforcement), Operation “Run But
You Can't Hide", Operation Officer Presence, Opera-
tion Plain Clothes, Operation Zero Tolerance, and Op-
eration Skulls and Snakes. Some of these operations
were designed to monitor the activity of gang members
and eliminate their efforts to commit crimes. Many of
these operations resulted in the arrest of wanted per-
sons and allowed us to remove weapons from our city
streets. Other arrests made during these operations
resulted in the following charges: suspended license,
open containers, seatbelt violations, possession of co-

caine, possession of marijuana, saggy pants violation,
giving false information, disorderly conduct, and pro-
bation/parole violation.

The Gang Unit has also assisted other agencies in cap-
turing suspects, which were wanted in other states.
In May 2012 we were successful in assisting ICE (U.S.
Immigration and Custom Enforcement) in the deporta-
tion of an illegal alien who was wanted for trafficking of
firearms and marijuana. We have also assisted the U.S.
Marshalls in apprehending a wanted person out of the
state of New York. In addition we were invited to par-
ticipate in a tactical training event with the Department
of Alcohol, Tobacco, and Firearms (March 2012). Our
relationship continues to grow with outside agencies.

Ly 39Vd



PAGE 48

YOUTH VIOLENCE PREVENTION ACTIVITIES

The number of young people joining gangs in Albany,
Georgia is increasing. Many of these young people
joining gangs are at risk youth struggling with family
problems, low self esteem, and peer pressure. Gang
membership increases the likelihood that members will
commit serious and violent crimes. This poses a signif-
icant challenge to our schools, law enforcement, and
human services agencies. Our goal is to continue dis-
rupting the level of gang involvement by utilizing strate-
gies for intervention. The Gang Task Force has visited

GANG UNIT

elementary, middle, and high schools in the Dougherty
County School System to include daycares, educating
the youth about gangs and healthy options. The Alba-
ny Police Department Gang Unit can be reached at
(220)483-7631. Questions, concerns, or comments can
also be made on line at (albanygangunit@dougherty.
ga.us). We have visited churches and neighborhood
watch meetings to speak with parents and members
of the community about gangs disseminating preven-

tion information. The following community events and




Inv. Lincey (Gang Awareness to Elementary Students)

programs have played a very important role in the job
we do daily: Neighborhood Community Day (Flintside
and Jackson Street), Community Block Party (Center
of Refuge), Youth Summit (Family Protection Unit), Sum-
mer Fest (1719 Owens Avenue),

Albany Housing Authority Fun Day, the Stop the Vio-
lence March, the Mayor's Call To Service Kick Off, Gang
Awareness to Turner Job Corps students, faculty, and
staff, Amerigroup Community Care, Albany State Uni-

versity National Sports Program, Dougherty County
Champs Program, Byne Memorial Church, RiverRoad
Church of Christ, Back to School Fest (1300 Blk. MLK
Jr. Drive), Round Table Discussion (East District), Back
to School Blitz (Phoebe East), Back to School Event
(Flintside Baptist Church), National Night Out, Head
Start, Children’s Friend, Rotary Club, Chambers Club,
Baby World East, Team Community Outreach (Center
of Refuge), Carver Park Community Center, Bill Miller
Gym and the Citizen's Academy.
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SPECIALIZED TRAINING/LOCATIONS AND
COURSE TITLE:
Georgia State Network Training (Dillard, Georgia)

INTELLIGENCE GATHERING, TEAM BUILDING
AND OR NETWORKS:

- District Attorney Office

- Field Training Officer Course (Dougherty County « Dougherty County School Police

« Dougherty County Police Department
» Dougherty County Sheriff Department

« Albany Dougherty Drug Unit (ADDU)

Police Department)
- Griffin Police Department (Griffin, Georgia)
- Major Case Management (Altamonte Springs, Florida)
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- Basic Gang Training (Meridian, Mississippi)
- Street Gang Investigations (Columbus, Georgia)
« Introduction to Juvenile Interviews and Interrogation

Techniques (Lawrenceville, Ga)

» Tactical Training ATF (Lawrenceville, Georgia)

- Effective Presentation Skills (GPSTC/Forsythe, GA)
- Surveillance Training (Deerfield Beach, Florida)

« Introduction to Law Enforcement Intelligence

(RCTA/Meridian, MS)

- Intelligence Analysis, RPA (Columbus, Georgia)
« Instructor Training (GPSTC/Forsythe, Georgia)
« Basic Fundamentals of Surveillance

(RCTA/Meridian, MS)

« Basic Narcotic Investigation (Huntsville, Alabama)
- Use of Force Training (LEC)

- Supervising Surveillance Officers

(RCTA/Meridian, MS)

« High Risk Warrant Planning and Execution

(RCTA/Meridian, MS)

« Professional Ethics Training (GPSTC/Forsythe, GA)
« Interdiction and Rocic Training

(GSP/LEC, Albany, GA)

« Incident Command Training

(Dougherty County Heath Department)

« Optimum Interdiction Techniques (Smyrna, GA)

GANG UNIT

« Probations and Parole

- Federal Bureau of Investigations

+ National Crime Information System

« Darton Police Department

+ Neighborhood Watch

« Department of Family and Children Services
- Albany Housing Authority

« Department of Community Affairs

« United States Marshal

- Department of Alcohol, Fire, and Tobacco

« Immigrations and Customs

- Georgia Gang Investigators Association

- Lee County Sheriffs Office

- Confidential Informants

- 100 Black Men of Albany

- Stop the Violence

- Parents for Change

« S.AVEE “Students Against Violence Everywhere
« Project Shield

« Youth Against Violence

«- YMCA

- Another Level Motorcycle Club
« Albany Police Department Family Protection Unit
- Americorps

« Albany State University Police



(Sgt. Ernest Thompson, Lt. Michael Persley, Cpt. Wendy Luster)

SUPERVISION OF THE UNIT

The Gang Unit consists of a Captain, Sergeant, and a
Lieutenant.  The Captain works under the guidance
and direction of the Deputy Chief of Police (Uniform Bu-
reau) and directly supervises the lieutenant and other
assigned Investigators. All three play an important role
in supervising and managing the Gang Unit. They han-
dle complaints and concerns addressed by citizens and
manage the subordinates under their control. The su-
pervisors work as a team in planning, developing, and di-
recting the activities and tactical operations of the Gang
Unit in accordance with established Standard Operating

Procedures of the Albany Police Department. They also

work with citizens by attending Neighborhood Watch

Meetings and providing Gang Awareness to the com-
munity. They work well with internal and external cus-
tomers. They ensure that personnel provide proficient
and prompt law enforcement services and establish and
communicate general and specific department rules,
regulations, policies and procedures. They ensure that
laws and ordinances are enforced.

GANG TASK FORCE 2012 PLAN OF ACTION:

« Become more proactive in our efforts in the prolif-
eration of criminal street gangs; exposing their activi-
ty via way of efficient suppression.

- Enhance our efforts in providing information to schools
referencing street gangs and violence prevention.

« Track criminal activities that affect our communi-
ties, with the primary concentration in gang activity.
« Reduce overall gang activity and membership
through the implementation of community aware-
ness programs involving neighborhood associa-
tions, faith based associations, community service
providers and other law enforcement entities.

- Visit at least ten religious institutions and pro-
vide them with information regarding prevention,
intervention and suppression strategies through
collaborative efforts.

« Incorporate the rapid exchange and dissemination of
vital information to ensure the safety of citizens and em-
ployees within the City of Albany/Dougherty County.

- Acquire enhanced technology and training in or-
der to enhance our knowledge and better serve
the citizens of Albany/Dougherty County.

- Continue to be proactive in our eradicating efforts;
develop RICO (Federal and State) cases and assist
in the prosecution of individuals that violate said.

» Continue to build trust, mutual respect and work
with other law enforcement agencies, ministers,
neighborhood watch groups, schools, housing devel-
opments, and civic organizations in order to eradi-
cate gangs and violence.

- Continue to remove weapons and drugs from
our streets.

« Enhance our data base regarding identifying
criminal street gangs, their members and activities.
- Continued execution of warrants and increased
surveillance surveillance
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Inv. Janel Herring, Inv. Roger Jones, Inv. Anthony Thomas, Inv. Travis Smith

SUPPRESSION TEAM:
The theory behind gang suppression is to overwhelm the aggressive behavior of the targeted gang and/or gang
member. The Suppression Team is highly visible in those areas where gang activity has been identified over the
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years. The job of the Suppression Team is to identify, monitor, and apprehend gang members and eliminate their
activity. They not only focus on gang members but quality of life issues, which results in our neighborhoods being
much safer. They are highly visible and very proactive in enforcing city and state laws. The Suppression Team
also disseminates intelligence to other law enforcement agencies.

GANG UNIT



Inv. Prurince Dice, Inv. Charles Flowers, Inv. Jean Casseus

INVESTIGATIVE TEAM:

The Investigative Team investigates all gang crimes committed by gang members in the City of Albany. They maintain
a working relationship with the Criminal Investigative Bureau and other agencies as well. The Investigative Team
works with all gang investigators in solving gang cases. They also work very closely with the District Attorney’s Of-
fice in providing court testimony. Their role is to also assist with training and gang awareness presentations.

INTELLIGENCE TEAM:

Gang Intelligence is the primary focus of the unit. It is the job of all investigators to
gather intelligence for the purpose of identifying gang members who are involved in
crimes. Intelligence gathering is obtained by conducting plain clothes surveillance and
debriefing informants, victims, suspects, and gang members. The Intelligence Team is
responsible for the intelligence gathering of gang members and their organizations.
They gather information to share with other surrounding agencies and collect infor-
mation from other agencies to be share with the Gang Unit and other Divisions of the
Albany Police Department. This team identifies street gang members who engage in
criminal activity. They are able to provide information on new gangs as well as those
gangs that are active or inactive. Because of the information they provide we are able
to identify problems that may arise because of gang activity, such as burglaries, home
invasions, rape, robbery, entering autos, fights, thefts, and other crimes.

Left: Inv. Garnett Lincey/Inv. Roosevelt Kearney
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BREAKDOWN OF GANG RELATED ARREST
The Gang Unit made 469 arrests in 201 and 459 arrests in 2012; approximately 141 / 30.7% of these
arrests were Gang / Drug related in nature.

Charges: 2012 2011 2010
Murder 01 01 03
Gang Participation 21 71 52
Gang Supervision 0 0 01
Armed Robbery 02 05 10
Robbery by Force 0 02 04
Conspiracy to Commit Robbery 0 0 04
Aggravated Assault on a Peace Officer 02 04 02
Aggravated Assault 18 24 33
Aggravated Battery 01 03 06
Obstruction of a Law Enforcement Officer 20 15 50

g Weapon Charges 21 26 28

§ Motor Vehicle Theft 0 0 03

= Entering Automobile 0 0 01
Burglary 01 0 02
Criminal Trespass 01 0 12
Possession of Cocaine 18 13 17
Possession of Crack Cocaine 10 03 02
Possession of Meth 0 0 01
Possession of Estacy 0 0 02
Possession of Marijuana (WID) 32 15 12
Possession of Marijuana (LTO) 43 36 70
Affray 0 0 04
Saggy Pants 33 46 01
Total 224 264 320
Percentage Difference -15.2% -17.5%

GANG UNIT



In addition to the charges listed above several arrests
were made in the areas where gangs have been identi-
fied. The following charges were made: Probation Vio-
lation, Suspended License. Interference with a City Of-
ficer, Improper Parking, Open Container, Possession of
Cocaine within 1000ft. of a School, Possession of Drug
Related Objects, False Report of a Crime, Prohibited
Noise, Theft By Receiving Stolen Property, Attempting to
Elude a Police Officer, Shoplifting, Truancy, No License
on Driver, Defective Equipment, Possession of a Con-
trolled Substance, Possession of Cocaine within 1000
ft. of a Park, Possession of Drug Paraphernalia, Seatbelt
Violation, Urinating in Public, Indecent Exposure, Posses-
sion of Marijuana within 1000ft. of Housing, Stop Sign
Violation, Improper Display, Consumption of Alcohol by
a Minor, Littering, No Insurance, Brake Light Violation,
Tag Light Violation, Suspended Registration, Improper
Passing, Giving a False Name, DUI, Domestic Violence,
Speeding, Reckless Conduct, and Contempt of Court.

All of these charges were a result of proactive policing,
which allowed us to build a better rapport with citizens
and address our quality of life issues.

ARRESTS BY WARDS FOR 2012:

«Ward1-57
«Ward 2 - 100
«Ward 3 - 202
«Ward 4 -17

« Ward 5 - 06
« Ward 6 - 77

ARRESTS BY WARDS FOR 2011:

- Ward 1- 70

- Ward 2 - 74

« Ward 3 - 206
- Ward 4 - 28

« Ward 5 - 08
- Ward 6 - 83

ARRESTS BY WARDS FOR 2010:

«Ward1-54
«Ward 2-92
«Ward 3 - 224
«Ward 4 - 33
«Ward 5 - 22
«Ward 6 - 75

(459)
-19%
35%
2%
-39%
-25%

-6%

(469)
30%
-20%
-8%
-15%
-64%
10%

(500)
N%
18%
45%
7%
4%
15%

B2012
B2011
2010

250
200
180
100
o .
0 - . . el
Ward 1 Ward 2 Ward3 Ward 4 YWard 5 Ward6

TOTAL GANGS IDENTIFIED: 2012 20M 2010

05 1 10
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EVALUATION OF THE UNIT:

Surveys of the performance of the Albany Police Service delivery was in a timely manner.
Department Gang Unit 51 - Exceeds my expectation 34.0%
89 - Met my expectation 59.3%
Question #1 10 - Did not meet my expectation  67%
Based on your most recent service, how would you rate O - Provided no answer 0.0%
your overall satisfaction with us?
Results: Employee(s) was able to assist or direct me to appro-
43 - Rated Excellent 28.7% priate source(s).
60 - Rated Good 40.0% 49 - Exceeds my expectation 32.7%
23 - Rated Average 15.3% 87 - Met my expectation 58.0%
15 - Rated Fair 10.0% 14 - Did not meet my expectation  9.3%
9 - Rated Poor 6.0% O - Provided no answer 0.0%

O - Provided No Answer  0.0%

Employee(s) was courteous and friendly.

Question #2 65 - Exceeds my expectation 43.3%
Do you feel that our response time was appropriate? 80 - Met my expectation 53.3%
Results: 5 - Did not meet my expectation  3.3%

41 - Rated Less Than Expected 27.3% O - Provided no answer 0.0%

94 - Rated Reasonable 62.7%

15 - Rated Too Long 10.0% Employee(s) was experienced, knowledgeable and

O - Provided No Answer 0.0% well-informed.

69 - Exceeds my expectation 46.0%

Question #3 79 - Met my expectation 52.7%
How often do you interact with the Gang Unit? 2 - Did not meet my expectation  1.3%
Results: O - Provided no answer 0.0%

30 - Weekly 20.0%

40 - Monthly 26.7% Incident was handled in a professional manner.

38 -1-3 Times a Year 25.3% 71 - Exceeds my expectation 47.3%

23 - 4-6 Times a Year 15.3% 75 - Met my expectation 50.0%

19 - Other 12.7% 4 - Did not meet my expectation  2.7%

O - Provided No Answer ~ 0.0% O - Provided no answer 0.0%
Question #4 Accessibility (facility, staff hours of operation).
How would you rate our performance in the following areas? 40 - Exceeds my expectation 26.7%
Results: 100 - Met my expectation 66.7%
Employee(s) cared about and understood my needs 10 - Did not meet my expectation  6.6%
and concerns. O - Provided no answer 0.0%

60 - Exceeds my expectation 40.0%

78 - Met my expectation 52.0%

12 - Did not meet my expectation 8.0%
O - Provided no answer 0.0%

GANG UNIT



Representations of the data below.

Citizen Satisfaction Results
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BRIEF HISTORY

During my tenure as Captain of the Special Operations
Division | have focused on building collaborative partner-
ships with internal and external law enforcement agencies,
while also maintaining proactive and current policing con-
cepts to combat offenses such as DUl and other nuisance
traffic offenses. The Albany Police Department Special
Operations Division is composed of a Traffic Section,
Downtown Patrol, Animal Control and the AmeriCorps.

SPECIALIZED UNITS

The traffic unit is presently staffed with one supervi-
sor and four officers. This section is responsible for
working accidents and conducting and selecting traf-
fic enforcement initiatives to lower the crash rate. In
July of this year, the department purchased four li-
cense plate readers to assist with removing uninsured
motorists, expired registrations and stolen vehicles off
the street. This year, the traffic division worked a total
of 987 crashes on the streets, made 1,078 crash cas-
es, of the aforementioned total 604 crashes were on
private property and 530 of those involved injuries.
Four fatalities have occurred this year stemming from
excessive speeding and driving under the influence of
alcohol. The Special Operations Unit has made 128
arrests - 17 of those being DUl arrests in 2012. We also
conducted 509 funeral escorts and issued out 3,106
citations and 4,587 warnings.
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ANIMAL CONTROL SECTION

The Animal Control section is presently staffed with a
Superintendent and 3 agents. Animal Control Agents,
Ryan Cauley and Nicholas Streeter were hired and
completed the new hire training and the Field Officer
Training and passed the board to become Animal Con-
trol Agents. These agents will be enrolling in a course
in 2013 to become certified through national standards.
They enforce all the City of Albany animal ordinanc-
es. Animal Control for fiscal year 2012 issued 460 ci-
tations and 1,369 violation warnings. We responded to

Animal Control

SPECIAL OPERATIONS UNIT

DOWNTOWN PARKING ENFORCEMENT

Consists of two retired civilians, who mark tires for
parking violations downtown Albany. They work in a
Gem modified vehicle with the APD vehicle markings.
This unit has written a total of 1,660 citations for 2012.
They do an excellent job of marking the tires and
making sure the general public follows the parking
regulations for downtown Albany. In addition to the
parking patrol officers, there are two uniformed foot
patrol officers who patrol this area using patrol cars,
four-wheelers and the motorized T3 units. Those offi-
cers make sure that all of the laws are enforced down-
town, as well as in the Riverfront Park.

8,214 service calls this year. Animal Control impounded
a total of 2,438 animals-1,619 dogs and 819 cats. We re-
sponded to 89 after hours Emergency Calls in which
133 animals were taken to the veterinarian located at
140 North Magnolia for treatment or euthanized. Ani-
mal Control also captured 50 none domesticated an-
imals in the city. In closing, the Animal Control plan
of action for 2013 is to continue to provide courteous
and professional service to the public. Also, continu-
ing our educational pursuit of keeping the citizens of
Albany informed regarding the Ordinances concerning
animals. Animal Control will continue to develop the
expertise needed to maintain the highest standards of
professional excellence to effectively, enforce the laws,
policies and regulations of the department.



2011-2012 AMERICORPS CADET PROGRAM

The Albany Police Department AmeriCorps Program
consisted of ten (10) college students. They worked
alongside the police department doing community ser-
vice events to help provide and improve visibility of the
police department in high crime areas. AmeriCorps
Cadets completed 30 community service projects that
helped educate residents on crime prevention, com-
munity clean-ups, and youth focused projects. Approx-
imately 15 litter pick-ups were completed to help with
visibility of the police department in high crime areas.
Seventeen (17) monthly crime prevention projects were
a focus of the AmeriCorps cadets to increase citizen
contact within troubled areas. Over 200 citizen con-
tacts were made in reference to burglary, theft, and
fraud preventions. The Cadets performed activities
in an attempt to provide outreach to senior citizens.
On-going outreach activities, such as Wellness visits
and calls, Crime Prevention Projects, and Community
Strengthening services provided for seniors in the fol-
lowing high crime areas:

- Malone Towers

- Golden Age

» 600 block of Society Ave

« 400-800 blocks of Highland Ave

- Lipsey- Pate Homes

- William Binns

« Dennis Homes

- Holley Homes

» 2100-2300 blocks of Gordon Ave

The program was a huge success and provided a much
needed link between the police department and the
citizens of Albany Georgia.

19 39Vvd



WEST DISTRICT

Captain Benita Childs
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Greetings from Captain Benita L. Childs! | have thor-
oughly enjoyed being the Commander of the West
District for the last two years and like you, I'm looking
forward to the New Year.




BRIEF HISTORY AND DEMOGRAPHICS

The West District is comprised of many diverse neigh-
borhoods west of Slappey all the way to the outskirts
of Dawson and Lee County to Oakridge. The Wards
within the West District are 2, 4, and 5. There are six
elementary schools, two middle schools and one high
school within this district. The beautiful and active Al-
bany Mall sits in one the West end of the district. There
are numerous churches and places of worship as well
as restaurants to choose from. Our neighborhoods are
strong and very much entrenched within the citv. Our

active neighborhood watches
are listed below.

NEIGHBORHOOD WATCH

GROUPS:

« Princeton Place,

- Sherwood Acres,

- Fairfield

- Audubon Plantation
Subdivision

« Winterwood

. Indian Creek

« Not in this neighborhood

- 12th Avenue

- 10th Avenue

« Merry Acres

» Country Club

- Doublegate

- Firefly

- Avondale Subdivision

- Doncaster

« Dover Lane

« Gordon Heights

- Lake Park

« Merry Acres West

« West Town

West District
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West District has been the host or representative to
108 community meetings this year alone. The Officers
in the West District have done safety talks throughout
the district and have spoken to children and adults at
various schools and Career Day programs. We have
closed the gap between the police and the Latino
Community and have aggressively raised money/do-
nations for the March of Dimes, United Way and the
Toys for Tots campaigns.

WEST DISTRICT

SUPERVISION UNIT
West District is com-
prised of 1 Captain,
3 Lieutenants, 3 Ser-
geants and 27 Cor-
and Officers.

Supervisors are en-

poral

couraged to interact

with the community
on a daily basis and
to establish healthy community based relations for
which information can flow and two way communica-
tions can be productive. The community is strength-
ened by building partnerships and by allowing the com-
munity input as to how the police can better serve their
respective areas.

COMMUNITY ORIENTED POLICING ACTIVITIES
Community Oriented Policing events such as National
Night Out, the Citizen's Firearms classes, Crime Stop-
pers, Read Across America and the 10th Annual Law
Enforcement Memorial Cook-off where our officers
played an active role.

On May 5, 2012, we participated in the First Annual Lati-
no Health and Community Fair at 121 South Mock Road.
The goal of the event is to reach out to the Latino com-
munity to provide health and safety information. The
event was being co-hosted by Phoebe Putney Memori-
al Hospital, Albany Technical College and coordinators
of city/county agencies. All materials were in Spanish to

WEST DISTRICT

effectively serve the targeted population.
At the event we had:

- Crime Stoppers Flyers

+ The Antique Vehicle

- |dentity kits for children

+ A Gang Unit investigator with vehicle

- Crime Prevention Material from CIB

- Stop the Violence

« Trunk Treat

This was a great opportunity to have a captive Latino
audience to get across any information we can to the
citizens and forged a bond between the Latino Com-
munity and the department.



In December 2012, the District supported in the Alba-
ny FOP Lodge #2, Shop with a Cop program, held at
K-Mart. This program provides the opportunity for un-
der-privileged kids a chance to pick out a Christmas gift.
Officers walk with the children through the store as they
shop. With over 30 officers escorting 108 needy children
throughout the store you could see their bright smiling
faces as they raced to find the toy of their dreams.

WEST DISTRICT STATISTICS

West
Actual Offenses
Year to

Offenses December | November Date
Committed

2012 2012 2012
Homicide 0 0 1
Rape 0 0 3
Robbery 13 3 62
Aggravated
Assault 4 12 113
Violent Crime 17 15 179
Total
Arson 0 1 3
Burglary 32 38 488
Larceny 128 78 1410
Auto Theft 5 5 86
Property Crime
Tot. 165 122 1987
Crime Trend
Total 182 137 2166

During the year we team with other districts and agen-
cies including the Dougherty County Sheriff's Office,
Dougherty County Police Department, the Albany
Dougherty Drug Unit, Dougherty County Juvenile
Court Probations and Dougherty County Probations
Office. During these operations we participated in a
Prostitution Sting, Probationer Checks and the Hallow-
een Round-up of Sexual Offenders.

Addressing the ever changing crime trend within the
West District with the shopliftings in and around the Mall
area and the increasing thefts which often occur and rise
in number during the summer months have been chal-
lenging. We contribute much of our success in placing
suspects in jail and solving crimes to the citizens of Alba-
ny, especially those living in the West District. We thank
you for the many calls made to Crime stoppers and tips
given to the Officers on the beat. This communication
continues to be successful.

During the summer months we participated and
spear headed Operation 734, where a collaborative
effort between the Albany Police Department and
other city and county agencies targeted trouble ar-
eas over a 7 day period. This was the first time that
21 separate operations were undertaken within a one
week time frame. Many arrests were made and the
information obtained invaluable.

The West District will continue to be proactive and seek
the help of the citizens of Albany.
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CENTRAL DISTRICT

Captain Eddie Jones

If you like a challenge and like to be in the know; then
the Central District is the place to be. Over the past
21 years I've had the pleasure of working in various ca-
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pacities throughout this Department; none have given
me the biggest obstacles to overcome or the greatest
sense of reward as serving as the District Command-
er for the Central District. Providing oversight for a
demographic that is largely comprised of what would
be deemed some of the most challenging criminal ele-
ments that has stricken the City of Albany, keeps me in
tune with innovative policing concepts as well as Com-
munity Policing techniques to assist in my ability to lead
while strategically preventing crime.




BRIEF HISTORY

The Central District is the most diverse and densely pop-
ulated section of the city. It is comprised of residential
both housing complexes and standard neighborhoods;
big business corporations and smaller Mom & Pop type
businesses. Most of City and County governmental
buildings are located in the Central such as the Court-
house & Sheriff's Office, Tag and Tax office, City Manag-
er's Office, Mayor's Office, and Federal courthouse. It is
also the recreational hub of not only for the citizens of
Albany but for surrounding counties as well with the Civ-
ic Center, Turtle Park, Tift Park (City Parks & Recreation
Headquarters),  Thronateeska

Heritage & Wetherbee Plane-

Central District

tarium, Flint River Aquarian, Al-
bany Theater, Albany Municipal
Auditorium, the Downtown area,
Chamber of Commerce, The
Parks of Chehaw, and several
night clubs, restaurants, hotels.
With the huge influx of people
into and around the Central Dis-

trict our crime trend varies a lot

depending on the time of year,
number of events, and time of
day activities are planned.
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DISTRICT DEMOGRAPHICS

Geographically, the north and south boundaries runs
along Slappey Drive; north to the city limits and south to
the city limits east to the river. The Central is divided into
five beats (Beat 6,789, & 10); Wards 2, 3, and 6 also make
up the Central District. Population wise, it accounts for
over 50 % of the total city population with 47,291 people.

SUPERVISION TEAM

Central District is comprised of one Captain, three
Lieutenants, three Sergeants, and 27 Corporals and
Patrolmen. Officers and Supervisors are encouraged to
be proactive and use various types of patrol tactics in
order to be as visible as possible. There are 5 active
neighborhood watch groups that we interact with on a
consistent basis.

1. Ward 3 Watch Group (South Albany District)
Mr. Rambo (block Captain)

2. Barton Avenue Watch Group (302 Barton Avenue)
Dorothy Walker (block Captain)

3. Story Road Watch Group ( Story Road Community
Center) Sergeant Keithen Hall (block Captain)

4. Cherry Avenue Watch Group (Carver Teen Center)
Officer Warren Ewings (block Captain)

5. Center Of Refuge Church 800 blk of Highland Ave.
Pastor Dr. Gwendolyn Hope

Officers and Supervisors in the Central District pride
themselves on being community service oriented. We
participated in all of the Departmental community orien-
tated efforts as well as other.

CENTRAL DISTRICT

COMMUNITY ORIENTED POLICING ACTIVITIES

Captain Eddie Jones at the Albany Civil Rights Institute
presenting tip information on crime prevention and

personal safety. This event like many others symbolizes
the commitment of the Albany Police Department to
be vigilant in our pledge to work collaboratively with
the members of our community.

Central District Community
Awareness Meetings/Events:

January 26, 2012................. Community Awareness Meeting
February 23, 2012.............. Community Awareness Meeting
March 24, 2012 Community Outreach Barbecue
April 26, 2012....cooor Community Awareness Meeting
May 31, 2012 o Community Awareness Meeting
June 28, 2012...crr! Community Awareness Meeting

(@G 70 1= S 210 1 12X
Annual TE.AM. Community Outreach “One Stop
Shop” Event



Central District Officers participated in “Halloween's Central District Officers participated in the Albany
Trunk or Treat” event at the Albany River Front, interact- Parks and Recreation “Senior Prom” held annually in
ing with many parents and children. February. Officers were used as dance chaperons for
willing participants.

DISTRICT STATISTICS 2012 Central District Crime Trend

Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec Totals

Homicide 0 o] 0 0 0 0 0 0 o] 0 0
Rape o 1 (o) 1 o 1 1 1 2 0 (o]
Robbery 6 3 10 9 5 8 6 9 9 8 6
ﬁfsge;ult 28 16 16 18 33 20 39 26 17 25 14
Arson 1 (0] o (o) o 1 1 0] 1 0 0

Burglary 33 16 23 51 43 33 48 31 28 40 32

Larceny 89 71 82 101 86 85 83 105 78 75 71

MVT 9 2 8 3 10 4 6 5 4 8 5

Totals 166 109 139 183 177 152 184 177 139 156 128 1710
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EAST DISTRICT

Interim Captain Tracey Barnes

| was appointed as the Interim Captain for the East District
in September 201. My major goals were to build a strong
sense of teamwork amongst officers in addition to address-
ing the crime trends utilizing available resources. Over the
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course of the year we have conducted several operations
with other agencies such as but not limited to: Gang Task
Force, Criminal Investigations Bureau, Albany/Dougherty
Drug Unit and State of Georgia Probation. In conjunction
with building partnerships and initiating unified special op-
erations we also began developing crime data maps using
our department Crime Analyst, sharing that information
with officers to strengthen our crime prevention methods.




BRIEF HISTORY & DISTRICT DEMOGRAPHICS

The East District of the Albany Police Department is
comprised of City Commission Wards 1, 2 and 6. The
district is broken into five police beats (11, 12, 13, 14 and
15). The area is approximately 17 square miles and has
a population of 23,442 citizens. The boundaries are the
Flint River to the west, Pinson Road and Pine Bluff Road
to the east, Lake Chehaw to the north and variable city
limits to the south.

SUPERVISION UNIT

East District is comprised of
1 Captain, 3 Lieutenants, 3
Sergeants, 27 Corporals and

East District

Officers all encouraged to be
proactive using all available
resources and patrol tactics to
be as visible as possible.

COMMUNITY ORIENTED
POLICING ACTIVITIES
Community Oriented Policing
events such as National Night
Out, the Citizen's Firearms
classes, Crime Stoppers, Read
Across America and the 10th
Annual Law Enforcement Me-
morial Cook-off where our offi-
cers played an active role.
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On May 5, 2012, we participated in the First Annual Latino
Health and Community Fair at 121 South Mock Road. The
goal of the event is to reach out to the Latino community
to provide health and safety information. The event was
being co-hosted by Phoebe Putney Memorial Hospital,
Albany Technical College and coordinators of city/county
agencies. All materials were in Spanish to effectively serve
the targeted population. At the event we had:

« Crime Stoppers Flyers

- Captain Barnes with the Antique Vehicle

- Identity kits for children

« A Gang Unit investigator with vehicle

- Crime Prevention Material from CIB

This was a great opportunity to have a captive Latino
audience to get across any information we can to the cit-
izens and forged a bond between the Latino Community
and the department.

In December 2012, the District support-
ed in the Albany FOP Lodge #2, Shop
with a Cop program, held at K-Mart.
This program provides the opportunity
for under-privileged kids a chance to
pick out a Christmas gift. Officers walk
with the children through the store as
they shop. With over 30 officers escort-
ing 108 needy children throughout the
store you could see their bright smiling
faces as they raced to find the toy of
their dreams.

During the year we team with other
districts and agencies including the
Dougherty County Sheriff's Office,
Dougherty County Police Depart-
ment, the Albany Dougherty Drug
Unit, County Juvenile
Court and Dougherty
County Probations Office. During these operations we
participated in a Prostitution Sting, Probationer Checks
and the Halloween Round-up of Sexual Offenders.

Dougherty
Probations

EAST DISTRICT

Addressing the ever changing crime trend that we faced
in East Albany, we met the challenges with innovating
and creative policing tactics. Tackling the shopliftings that
were occurring at Wal-Mart when off-duty officers were
not present, we tactically deployed a marked cruiser in
the front of the building to give the appearance of an of-
ficer at the scene. This produced a positive result and we
saw the daytime incidents diminish. During the summer
months we participated on Operation 734, where a col-
laborative effort between the Albany Police Department
and other city and county agencies targeted trouble ar-
eas over a 7 day period.

During the early fall months, we experienced an in-
creased in business burglaries along East Oglethorpe
Boulevard and Sylvester Road. We began a stakeout
detail using both police vehicles and undercover vehi-
cles from the Albany Dougherty Drug Unit. During the

East District Officers participate in Annual

“Shop With a Cop” progam.



year, the officers of the East District have partnered with
numerous agencies and civic groups taking part in an
effort to improve our community. These groups include
Girl Scouts of America, Limb Support Group, Fun Villa
Day Care, United Way, and Acteens. In March we helped
Easter Seals and raised over $10,000.00.

The district has seven active Neighborhood Watch Pro-
grams there are as follows:

» Sandalwood Subdivision

-+ Wild Pines Apartments

+ Pine Bluff Mobile Home Estates

« Radium Springs/Patrol Drive

- East Town Subdivision

- Eastgate Subdivision

» Colonial Village Subdivision

In addition East District participates monthly at the East
Albany Town Hall meeting.

EAST DISTRICT STATISTICS

B EAST DISTRICT 7

Murder 7
Rape 18
Robbery a7
Aggravated Assault 167
Violent Crime 239
Arson 2
Burglary 432
Larceny 775
Auto Theft 83

Property Crime

1292

Crime Trend Total

1531
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INVESTIGATIVE
BUREAU

Deputy Chief Nathanial Clark
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The Investigative Bureau consists of four separate sections
(ile. Crimes Against Persons and Property, Forensics and
Family Protection Unit, having both similar and distinctly
different law enforcement responsibilities.




We are fortunate to work in a city where residents, busi-
nesses and various organizations take an active part in
finding solutions to community problems. If we are to
make a real difference in addressing some of the serious
issues we face (ie. aggravated assaults, robberies, rapes,
homicides, burglaries, arsons, larcenies and motor vehicle
thefts) it will be through our shared efforts and partner-
ships that our most significant and long lasting resolutions
will come. This annual report is not just about the Inves-
tigative Bureau of the Police Department; it is about the
Police Department, allied agencies, and members of the
community working together to make a difference.

As law enforcement we are not immune to the econom-
ical situation, we are committed to the continued pro-
fessional and efficient service to our citizens. We have
a clear direction from the community and city leaders
to remain focused on (a) criminal street activities, pre-
vention, intervention and suppression efforts and (b) the
reduction of violent crimes in the City of Albany through
shared education, community engagement, expertise/
training, intelligence and deployment of resources.

Though the Investigative Bureau was placed under my
command December 1, 2012 the Strategies for 2013 in-
clude but not limited to the following:

« Generate and execute proactive plans of action refer-
encing crime trends.

« Distribution of workloads and case assignments; en-
hance case closures.

« Form strong partnerships with other law enforcement
agencies, clergy, probation and parole, prosecutors,
jails and courts, civic organizations, neighborhood asso-
ciations, and the community as a whole.

« Reduce crime through intelligence lead policing (i.e. de-
velop collaborations and partnerships, promote capacity
building through planning and encourage innovation).

« Conduct prompt and diligent investigations that ex-
ceed prosecutorial standards, thus ensuring that we
are providing the best services possible to our citizens.
« Maximize the use of all available technological re-

sources and traditional investigative methods to solve
crime, track down and apprehend suspects, accomplic-
es and fugitives, as well as locate missing persons and
recover stolen property.

« Develop a cross-functional team of investigators that pro-
duce quality investigations on all crimes; to accomplish this,
investigators will assist each other and take active roles in
cases outside the scope of their primary assignment.

It is through the aforementioned efforts and positive
interaction with the community that the Investigative
Bureau is able to successfully eradicate criminal activ-
ities, provide quality law enforcement services, utilize
covert operations, execute warrants and continue to
build trust and mutual respect within our City.

| would be remiss if | didn't thank the men and wom-
en of the Investigative Bureau for their commitment to
the delivery of quality law enforcement services to the
citizens of Albany; the aforementioned commitment is
the fuel and fire for every achievement. This document
represents their vision (they are the Bureau).
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INVESTIGATIVE BUREAU

OFFENSE COMPARISON REPORT
CRIMINAL INVESTIGATIVE BUREAU 2011 - 2012

Offenses Jan- Jan- | Feb- Feb- | Mar- | Mar- | Apr- | Apr-| May-| May-| Jun-| Jun-
Committed 11 12 11 12 11 12 11 12 11 12 11 12
Part | Crimes

Homicide 0 0 0 0 3 0
Rape 4 1 2 1 4 1
Robbery 10 17 10 14 16 21 19 17 7 17 15 19
Aggravated Assault 25 40 27 32 40 44 40 43 37 52 42 59
Persons Crime

Total 38 61 42 48 62 66 62 62 46 70 64 79
Arson 1 3 0 0 1 2 2 3 3 1 2 1
Burglary 112 123 65 71 73 92 122 137 141 128 105 118
Larceny 228 269 184 200 250 286 242 306 314 297 285 332
Motor Vehicle

Theft 14 24 15 14 7 17 7 24 21 22 20 10
Property Crime

Total 355 419 264 285 331 397 373 470 479 448 412 | 461
Total 393 480 306 333 393 463 435 532 525 518 476 | 540
Offenses Aug- Aug- | Sep-| Sep-| Oct-| Oct- Nov- Nov- | Dec- | Dec-
Committed Jul-11 | Jul-12 11 12 11 12 11 12 11 12 11 12
Part | Crimes

Homicide 0 0 2 3 1 0 2 0 0 0 0 0
Rape 6 2 3 6 3 5 3 1 2 1 2 3
Robbery 26 22 14 23 13 17 13 18 19 16 15 23
Aggravated Assault 37 66 28 63 32 43 37 50 48 36 23 23
Persons Crime

Total 69 920 47 95 49 65 55 69 69 53 40 49
Arson 2 1 2 0 0 2 1 1 1 2 0 0
Burglary 134 159 111 131 99 110 119 152 99 95 151 90
Larceny 293 258 291 329 274 297 291 276 252 253 269 269
Motor Vehicle

Theft 24 16 19 27 28 15 17 25 20 16 21 15
Property Crime

Total 453 434 423 487 401 424 428 454 372 366 441 | 374
Total 522 524 470 582 450 489 483 523 441 419 481 | 423




OFFENSE & CLEARANCE REPORT
CRIMINAL INVESTIGATIVE BUREAU 2011 - 2012

January 2011 2012
Homicide 1 0
Rape 2 4
Robbery 10 17
Aggravated Assault 25 40
Arson 1 3
Burglary 112 123
Larceny 228 269
Motor Vehicle Theft 14 24
February 2011 2012
Homicide 2 1
Rape 3 1
Robbery 10 14
Aggravated Assault 27 32
Arson 0 0
Burglary 65 71
Larceny 184 200
Motor Vehicle Theft 15 14
March 2011 2012
Homicide 1 0
Rape 5 1
Robbery 16 21
Aggravated Assault 40 44
Arson 1 2
Burglary 73 92
Larceny 250 286
Motor Vehicle Theft 7 17

Homicide

Rape

I Robbery

Aggravated Assault
Arson

Burglary

~ W Larceny

Motor Vehicle Theft

Homicide

Rape

I Robbery

Aggravated Assault
Arson

Burglary

~ M Larceny

Motor Vehicle Theft

Homicide

Rape

| Robbery

Aggravated Assault

Arson

Burglary

M Larceny

Motor Vehicle Theft
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April 2011 2012
Homicide 1 1
Rape 2 1
Robbery 19 17
Aggravated Assault 40 43
Arson 2 3
Burglary 122 137
Larceny 242 306
Motor Vehicle Theft 7 24
May 2011 2012
Homicide 0 0
Rape 2 1
Robbery 7 17
Aggravated Assault 37 52
Arson 3 1
Burglary 141 128
Larceny 314 297
Motor Vehicle Theft 21 22
June 2011 2012
Homicide 3 0
Rape 4 1
Robbery 15 19
Aggravated Assault 42 59
Arson 2 1
Burglary 105 118
Larceny 285 332
Motor Vehicle Theft 20 10

INVESTIGATIVE BUREAU

Homicide
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M Larceny
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Arson
Burglary
Larceny

Motor Vehicle Theft

Homicide

Rape

| Robbery
Aggravated Assault
Arson

Burglary

M Larceny
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July 2011 2012
Homicide 0 0
Rape 6 2
Robbery 26 22
Aggravated Assault 37 66
Arson 2 1
Burglary 134 159
Larceny 293 258
Motor Vehicle Theft 24 16
August 2011 2012
Homicide 2 3
Rape 3 6
Robbery 14 23
Aggravated Assault 28 63
Arson 2 0
Burglary 111 131
Larceny 291 329
Motor Vehicle Theft 19 27
September 2011 2012
Homicide 1 0
Rape 3 5
Robbery 13 17
Aggravated Assault 32 43
Arson 0 2
Burglary 99 110
Larceny 274 297
Motor Vehicle Theft 28 15

Homicide

LEDS

| Robbery

Aggravated Assault
Arson

Burglary

¥ Larceny

Motor Vehicle Theft

Homicide

Rape

I Robbery
Aggravated Assault
Arson

Burglary

.M Larceny

Motor Vehicle Theft

Homicide

Rape

| Robbery

Aggravated Assault

Arson

Burglary

=W Larceny

Motor Vehicle Theft
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October 2011 2012
Homicide 2 0
Rape 3 1
Robbery 13 18
Aggravated Assault 37 50
Arson 1 1
Burglary 119 152
Larceny 291 276
Motor Vehicle Theft 17 25
November 2011 2012
Homicide 0 0
Rape 2 1
Robbery 19 16
Aggravated Assault 48 36
Arson 1 2
Burglary 99 95
Larceny 252 253
Motor Vehicle Theft 20 16
December 2011 2012
Homicide 0 0
Rape 2 3
Robbery 15 23
Aggravated Assault 23 23
Arson 0 0
Burglary 151 90
Larceny 269 269
Motor Vehicle Theft 21 15

INVESTIGATIVE BUREAU
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January Committed | Cleared
Homicide 0 0
Rape 4 2
Robbery 17 4
Aggravated
Assault 40 22
Arson 3 0
Burglary 123 12
Larceny 269 53
Motor Vehicle
Theft 24 1

See Figure 1
February Committed | Cleared
Homicide 1 1
Rape 1 1
Robbery 14 3
Aggravated
Assault 32 16
Arson 0 0
Burglary 65 71
Larceny 184 200
Motor Vehicle
Theft 15 14

See Figure 2
March Committed | Cleared
Homicide 0 0
Rape 1 1
Robbery 21 2
Aggravated
Assault 44 22
Arson 2 1
Burglary 92 14
Larceny 286 53
Motor Vehicle
Theft 17 5

See Figure 3

January
Committed/Cleared
300
200 .3
100
0 h.%.ﬁm-o— Committed
& \'N & A7 ,"\“n'\\ & ‘~"-"'\Cl*.\'n-" —#—Cleared
Q\\ Q}) '\‘Q‘\f Y . \}\\ ',:\-w
February
Committed/Cleared
500
400

200 . R
0 _H%.-&!%I—I Cleared

- & . @& e Committed
oA Y - QO
\z\-'d\‘ A ~ O ,“_QSE - \\,\\\\ \}\\ ’t\v\ ’
March
Commited/Cleared
400

200

0 HM— Cleared

& | = Committed
~ "\Q a \,"’ A" : & A
S S I R I S\
- ) r\\\" v Q'\\ L s

18 39vd



PAGE 82

April Committed | Cleared
Homicide 1 0 April
Rape 1 0 .
Committed/Cleared

Robbery 17 2 /
Aggravated 600
Assault 43 13 -Z‘QQ
Arson 3 1 Ub +.m¢|eared
Burglary 137 44 & £ | =—— Committed
Larceny 306 194 20 0 ¥ T N B RS
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Theft 24 14

See Figure 4
May Committed | Cleared
Homicide 0 0
Rape 1 1 May
Robbery 17 3 400
Aggravated 300
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Burglary 128 14 RS AT S o P R
Nl Lo N AN € o\ Kn) 1 s
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See Figure 5
June Committed | Cleared
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Rape 1 1 June
Robbery 19 5 .
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See Figure 6
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July Committed | Cleared
Homicide 0 1
Rape 2 1
Robbery 22 3
Aggravated
Assault 66 30
Arson 1 1
Burglary 159 14
Larceny 258 49
Motor Vehicle
Theft 16 3
See Figure 7
August Committed | Cleared
Homicide 2 1
Rape 6 4
Robbery 23 1
Aggravated
Assault 63 39
Arson 0
Burglary 131
Larceny 329 60
Motor Vehicle
Theft 27 1
See Figure 8
September Committed | Cleared
Homicide 0 0
Rape 5 1
Robbery 17 2
Aggravated
Assault 43 16
Arson 2 0
Burglary 110 19
Larceny 297 57
Motor Vehicle
Theft 15 2

See Figure 9
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POLICE DISPOSITION OF JUVENILES REPORT
FAMILY PROTECTION UNIT 2011 - 2012

Offense Age
Total
UCR Under under

Classification of Offense code Sex 10 10-12 13-14 15 16 17 18
Murder and Non-negligent
Manslaughter Ola BOTH 1
Robbery 03 BOTH 1
Aggravated Assault (Return A -4a-d) 04 BOTH 13
Burglary - Breaking or Entering Auto 05 BOTH 52
Larceny -Theft (Except MVT) 06 BOTH 138
Motor Vehicle Theft 07 BOTH 1
Other Assaults (Return A -4e) 08 BOTH 50
Arson 09 BOTH 1
Vandalism 14 BOTH 46
Weapons; Carrying, Possessing, etc. 15 BOTH 2
Sex Offenses (Except Forcible Rape &
prostitution 17 BOTH 6
Opium or Cocaine and their Derivatives
(Morphine, Heroin, Codeine) a BOTH 5
Disorderly Conduct 24 BOTH 48
All other offense (Except Traffic) BOTH 365
Curfew and Loitering Law Violations 28 BOTH 6

TOTAL 734

Police Disposition of Juveniles- Not to include neglect or traffic cases

Total 734
1. Handled within Department and released.
(Warning, released to parents, etc)
2. Referred to Juvenile court or probation dept. 734
3. Referred to welfare agency.
4. Referred to other police agency.
5. Referred to criminal or adult court
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CRIMINAL INVESTIGATIVE BUREAU
MAJOR ACCOMPLISHMENTS 2012

Case#: 22-12-018249

Date: 08/05/12

Loc: 105 West Broad Avenue

Off: Burglary

Vic: Riverfront BBQ

Def: 2 Adults arrested

The complainant indicated that two male subjects
were captured on video tape surveillance entering
the freezer at the business and stealing three cases of
uncooked chicken. The subjects then left the areain a
dark colored vehicle. After intensive investigation, the
subjects were arrested based on physical evidence.

Case#(s): 22-12-021129, 22-12-021135, 22-12-021136,
22-12-021138

Loc: 620 Pointe North Boulevard, 2810 Old Dawson
Road, 2400 Block of Nottingham

Off: Entering an Auto, Burglary, Aggravated Assault on
a Police Officer, Burglary, Criminal Attempt (2 counts)
Vic: Lighthouse Liquors Officers Chris Arline and
Brad Harris

Def: 1 Adult arrested

Officers responded to the Lighthouse Liquors in ref-
erence to some shots being fired in the area. An alarm
had also been activated. Upon their arrival, one of the
Uniform Officers, Chris Arline, accosted the defendant.
He gave the defendant commands to drop a weapon
that he was carrying. The defendant then pointed the
weapon at Officer Arline, who in turn fired shots at him.
The defendant surrendered and was taken into custo-
dy. During the investigation, it was revealed that the de-
fendant was responsible for committing the Burglary at
the aforementioned business (620 Pointe North Boule-
vard) and all other cases listed.

Case#: 22-12-028282

INVESTIGATIVE BUREAU

Date: 08/26/12

Loc: 261 East Oglethorpe Boulevard

Off: Murder, Aggravated Assault, Aggravated Assault
on a Police Officer, Weapons Violations

Vic: Dontavious Luke (Deceased), Montravious Luke,
Corporal Greg Batson, Whitney Williams

Def: 4 Adults arrested

Officers responded to the incident location referencing
shots being fired. Upon arrival, Officer Batson became
a target of the shootings, as did the victims. The defen-
dants subsequently fled the scene. Officer Batson at-
tempted to render aid to the deceased victim and the
other victims; he disseminated the information related
to the suspects over police radio. After successfully
interviewing the victims, it was determined who the
shooter was. Warrants were obtained and he was later
arrested in Thomasville, Georgia. All other persons ar-
rested were arrested the night of the shooting.

Case#: 22-12-029630

Date: 12/18/12

Off: Armed Robbery, Aggravated Assault

Loc: 1605 North Slappey Boulevard

Vic: Krystal's Restaurant

Def: 2 Adults arrested

Officers responded to the incident location referencing
a robbery where the suspect cut one of the employees
with a knife and fled the scene carrying the cash register.
The officers who responded, the detectives and the crime
scene technicians canvassed the area and located vital in-
formation leading to the arrest of the defendants.

2012 - Awarded Officer of Year for 20m
Criminal Investigative Bureau

Investigator Arthur Tyler
Robbery/Homicide Unit

75% Clearance Rate on Homicides
4 homicides for the year of 2012
3 solved and cleared by arrest






SUPPORT SERVICES
BUREAU

Deputy Chief Donald Frost




WORKING TOGETHER...

The Support Services Bureau consists of eight sepa-
rate sections to include the Telephone Incident Re-
porting System (TIRS), Records, Recruitment, Property
Management, Quartermasters (Supply), Training, Build-
ing Maintenance, and Vehicle Maintenance.

Every section has its own distinct responsibility with
the common goal of servicing the needs of the person-
nel of the Albany Police Department and the commu-
nity. The Support Service Bureau is the leader in team
work, supplemented with the highest level of courtesy
and professionalism. We proudly stand by our mission
to: Providing respectful, courteous, professional and
dependable customer service to both our external
and internal customers.

The objective of the Support Service Bureau for 2013 is
to continue to provide proficient and quality service to
all whom pass through the doors of the Albany Police
Department. This service includes but is not limited to:

- Provide efficient customer service through electronic
means such as the Albany City website online and the
implementation of Coplogic .

- Provide efficient services for report request from in-
ternal customers through the email system.

- Provide courteous and professional services to the
community through computer technology and friendly
assistance from internal personnel.

It is with the above mentioned methods that the Sup-
port Service Bureau will develop and nurture good
will with the community and our fellow Officers. With,
Thanks to all the Support Service Bureau personnel
and their commitment to excellent service: we will
strive in every measure to increase the accessibility of
the community to proficient and speedy services.

TELEPHONE INCIDENT REPORT SYSTEM (TIRS)
The TIRS/Records section received approximately
155,247 calls for service during this year. There were ap-
proximately seven hundred (700) Incident reports were
entered into the Crimes system by the TIRS officers in
the Records section. The number of supplemental re-
ports produced is not included because the system is
not equipped to calculate these numbers.

The Officers in the TIRS section are responsible for a
number of tasks required besides writing reports. Their
duties include filing reports, citations, and tickets, they
handle all law enforcement related phone calls and in-
quiries made at the service window and they monitor
the department’s Georgia Criminal Information Center
/ National Criminal Information Center data base. This
involves both the input and output of data in the system.
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RECORDS PROCESSED REPORT
RECORDS SECTIONS 2012

Records Process Report
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INCIDENTS REPORT

DATE SHIFT NUMBER OF REPORTS

Evening 128

Evening 140

144

Evening 128

Evening 106

—_
—_—
—_—

Evening

Evening 132
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Evening 114

Evening 104

TOTAL 316

03/03/2012- 03/09/2012 Day 111

Midnight 99

TOTAL 334

3/10/2012- 03/16/2012 Day 137

Midnight 135

TOTAL 428

03/17/2012-03/23/2012 Day 149

Midnight 92

TOTAL 386

03/24/2012-03/30/2012 Day 130

Midnight 93

TOTAL 341

03/31/2012- 04/06/2012 Day 157

Midnight 81

TOTAL 362

04/07/2012- 04/13/2012 Day 145

Midnight 57

TOTAL 355

04/14/2012 - 04/20/2012 Day 176

Midnight 56

TOTAL 368
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04/21/2012 - 04/27/2012 Day 137

Midnight 98

TOTAL 385

04/28/2012 - 05/04/2012 Day 162

Midnight 92

TOTAL 415

05/05/2012 - 05/11/2012 Day 150

Midnight 89

TOTAL 363

05/12/2012 - 05/18/2012 Day 138

Midnight 85

TOTAL 357

05/19/2012 - 05/25/2012 Day 136

Midnight 91

TOTAL 388

05/26/2012 - 06/01/2012 Day 138

Midnight 85

TOTAL 357

06/02/2012 - 06/08/2012 Day 135

Midnight 92

TOTAL 375

6/09/2012 - 06/15/2012 Day 135

Midnight 88

TOTAL 339

06/16/2012 - 06/22/2012 Day 141

Midnight 99

TOTAL 405
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06/23/2012 - 06/29/2012 Day 140

Midnight 88

TOTAL 390

06/30/2012 - 07/06/2012 Day 137

Midnight 121

TOTAL 437

07/07/2012 - 07/13/2012 Day 140

Midnight 93

TOTAL 384

07/14/2012 - 07/20/2012 Day 131

Midnight 90

TOTAL 376

07/21/2012 - 07/27/2012 Day 134

Midnight 107

TOTAL 389

07/28/2012 - 08/03/2012 Day 129

Midnight 107

TOTAL 389

08/04/2012 - 08/10/2012 Day 120

Midnight 117

TOTAL 369

08/11/2012 - 08/17/2012 Day 133

Midnight 115

TOTAL 380

08/18/2012 - 08/24/2012 Day 138

Midnight 141

TOTAL 440
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08/25/2012 - 08/31/2012 Day 143

Midnight 92

TOTAL 356

09/01/2012 - 09/07/2012 Day 161

Midnight 95

TOTAL 404

09/08/2012 - 09/14/2012 Day 129

Midnight 106

TOTAL 400

09/15/2012 - 09/21/2012 Day 117

Midnight 99

TOTAL 366

09/22/2012 - 09/28/2012 Day 137

Midnight 67

TOTAL 363

09/29/2012 - 10/05/2012 Day 141

Midnight 114

TOTAL 402

10/6/2012 - 10/12/2012 Day 129

Midnight 93

TOTAL 382

10/13/2012 - 10/19/2012 Day 127

Midnight 113

TOTAL 382

10/20/2012 - 10/26/2012 Day 116

Midnight 96

TOTAL 342
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10/27/2012 - 11/2/2012 Day 120

Evening 133
Midnight 54
TOTAL 307
11/3/2012 - 11/09/2012 Day 128
Evening 161
Midnight 52
TOTAL 341

Total Incident Report Intake :
15,827

The above chart gives you at look at an average of how many reports comes in on a shift, in a day, and in a month.
It should also be known the Albany Police Department’s policy requires that all records retrieved from the Re-
cords section that is provided to the public, be redacted as a safe guard to the personal information of others.

TRAFFIC REPORTS
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Total Traffic Accidents: 4826

The above documentations are duplicated and/or stored in the Records section for a period of no less than three
years. After a period of three years these records will transition from the Records section to the Law Enforcement
Center (LEC) archive room. The original accident reports will be mailed to the Georgia Department of Accident
Reporting Unit in Atlanta, Georgia. It should also be mentioned that the above documented numbers do not
account for the number of Traffic citations, parking tickets, Warning citations, DPS forms, Animal control forms,
Warrant packages, Storage and Vehicle Release forms which are also filed and stored in the Records section.
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FUND FOR BONDS, FINES, AND REPRODUCTIONS 2012

$8,481.62
$7,353.35
$9,597.59
$3,831.42
$7,352.27
$6,739.11
$7,617.87
$5,436.32
$7,687.03
$6,983.68
$5,781.69

$86,342.00

A total of Eighty six thousand, three hundred forty two dollars was collected in the year 2012. These funds consist-
ed of individual's bonds and fines, expungements, and other fees associated with the reproduction of reports and
records. The funds taken in are collectively gathered and turned over to the City of Albany Treasurer's office.

HIRING & RECRUITMENT POLICE APPLICANT STATISTICS

Total Applications processed: 212
Total Hired: 29
Total Remaining Employed: 24 SP- Sworn Personnel NSP - Non-Sworn Personnel 2012

Recruiting Progress:

Period: 6/2012 - 9/2012

Two hundred nineteen (219) applications were received

Out of two hundred nineteen - thirty two (32) of those applications resulted in negative contacts

One hundred nineteen (19) were contacted. One hundred eighteen (118) were emailed.

Seventy (70) application packets were received by the recruitment section

Out of seventy - thirty two (32) applicants were present to participate in the orientation

Out of thirty two - (5) five were hired in December 2012 & scheduled for the academy starting January 7, 2013.
This five included (1) one sworn candidate and (4) non-sworn candidates
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EMPLOYMENT APPLICATION DEMOGRAPHICS: 2012

PROPERTY MANAGEMENT

All property received in the property facility is to be accounted for in agency records, which are to be main-
tained in a current status. The chart below provides the number of cases in the property management's com-
puter file and in the section itself at this present time.

4,834
55
8,490
340
38,965
191
72,763
3,106
4,773
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The Property Management section is inspected on a random basis at least three to four times a year. Other
inspections are conducted to comply with the Albany Police Department’s Standard Operating Procedure
manual and for Calea standards. Managing the property room is a continuous work in progress to which our
personnel diligently working on.
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QUARTERMASTER (SUPPLY)

The chart below summarizes the number transactions the Quartermaster spent in dealing with the disposition
of department issued equipment in the year 2012. This Form/Material/Supplies/Equipment includes everything
from APD Forms to Incident Reports, from Cameras to Camera film, from Badges to the Uniforms they go on,
from Radios to Binoculars, etc.

The details of these transactions are kept on file (computerized) in the individual's personnel file. This data is
maintained in the Quartermaster’s office with limited access to departmental personnel.
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